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TDC	Ref:	

Investment Proposal Form (IPF)

Principle	Investigator	Information:	
Name:	 Tel:	
Primary	Institute:	 Email:	
Department/Division:	

Key	Personnel:		
(please	highlight	a	scientific	sponsor,	who	will	be	responsible	for	liaising	with	TDC	and	presenting	to	the	IAF-Leadership	Board)	

Name	 Position	 Role	 Email	 Tel	

Project	Summary	and	Commercial	Potential	
a) Describe	the	product(s)	and/or	service(s)	that	will	result	from	the	proposed	work

[what	is	the	product	and/or	service	being	generated,	what	will	it	do,	which	companies	would	be	interested	in	it,	are	follow	on	
products	or	services	probable]	

b) Describe	the	medical	need	that	the	product	will	meet
[who	requires	or	will	be	the	recipient	of	the	health	benefit,	how	is	it	currently	met	(i.e.	current	standard	of	care	-	clinical	pathway,	
products,	mode	of	diagnosis),	what	is	the	unmet	need	(patient	benefit,	diagnostic	aid,	clinical	pathway	improvement),	what	is	the
current	market	size	(prevalence	and	treatment	rates	in	US/Europe)]	

c) Describe	the	competitive	landscape
[are	current	technologies	in	existence	or	in	development	which	meet	the	same	need	as	the	proposed	product	/	If	yes	how	does	the	
proposed	product	differentiate	itself]	

d) Describe	the	key	unique	features
[what	is	the	innovative	step	that	enables	the	technology	/	how	does	the	proposed	technology	differentiate	itself	from	current
standard	or	care	and	the	competitive	landscape]	
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e) What	is	the	Intellectual	Property	(IP)	Status?	[TDC	to	provide	information]

f) Summarize	key	experimental	results
[describe	experiments	that	have	provided	evidence	that	the	technology	will	work	as	predicted,	has	the	technology	been
published	or	discussed	externally	(out	of	UHN)]	

Developmental	Plan	
Only	additional	costs	incurred	by	the	Department	will	be	granted	by	the	IAF	funds.		Thus	projects	must	be	
costed	on	a	marginal	basis	by	Departments,	no	indirect	costs,	salaries,	or	overheads	are	to	be	added	to	the	
direct	costs	identified	below.	

a) How	much	funding	is	required	and	for	what	time-frame?

b) What	are	the	key	steps	for	product	development	and	how	will	they	be	accomplished?
[objectives,	who	will	be	conducting	the	development	work,	who	is	the	program	manager]	

c) Which	Institutional	Departments	or	External	Party(s)	are	conducting	the	product
development?	[where	will	the	funds	be	paid	if	approved]	

d) What	key	milestones	are	to	be	achieved,	in	what	time	frame	and	for	how	much?

(Please	use	a	separate	sheet	if	required)	

Milestone	 Cost	($)	 Time-frame	to	achieve	

e) What	resources/materials	are	required?
Item	 cost	($)	 Please	provide	details	

Consumables	
Equipment	

Computer	Hardware	
Computer	Software	
Bought-in	services	

Other	
Total	
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(Please	use	a	separate	sheet	if	required)	
f) Has	this	funding	or	a	proportion	of	this	funding	been	sought	from	other	sources?

No/Yes	[if	yes	describe	source,	amount	and	for	what	milestones]	

Next	steps	after	IAF	funding	
a) Why	are	the	milestones	proposed	the	most	critical	for	de-risking	this	technology?

b) What	are	the	next	steps	required	for	the	technology	to	reach	the	market/clinic?
[e.g.	further	commercial	development,	license	technology,	company	formation]	

c) What	is	the	estimated	full	cost	required	for	the	technology	to	reach	the	market	as	a	product?

Form	completed	by	Researcher(s):	 Print	Name(s):	
Date:	
Signature(s):	

Application	authorized	by:	
(Institute	Director	or	external	party	to	which	funds	will	be	
paid)	

Print	Name:	
Date:	
Signature:	

Submission	Agreed	by:	
(TDC	Director)	

Print	Name:	
Date:	
Signature:	
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