HEAD OF SCHOOL EVALUATION FORM

For each question, please indicate your rating with an X.  If you do not have enough information to enter a rating on any item, 

you may leave it blank.  Fill in the “comment" section when applicable.

Following is the criteria to evaluate various qualities of the Head of School:

	Excellent:
	Performance is outstanding in almost every instance for a Head of School having similar responsibilities and experience.



	Good:
	Good performance and meets standards for a Head of School having similar responsibilities and experience.



	Fair:
	Meets standards, but there is room for improvement. Some additional effort needed to raise performance level.



	Needs Improvement:
	Performance less than desired, in most instances, for a Head of School having similar education, experience, and responsibilities.


	
	Excellent
	Good
	Fair
	Needs Improvement

	1.  Exhibits clear understanding of role of Head.
	
	
	
	

	Comment:

	2.  Identifies and addresses key issues promptly and effectively.

	
	
	
	

	Comment:

	3.  Anticipates future problems and opportunities.

	
	
	
	

	Comment:

	4.  Confers and communicates well with all appropriate persons and groups.

	
	
	
	

	Comment:

	5.  Makes sound decisions and implements them in timely manner.

	
	
	
	

	Comment:


	6.  Maintains professional appearance, conduct, and decorum.

	
	
	
	

	Comment:

	7.  Affords the School positive recognition.

	
	
	
	

	Comment:

	8.Manages office and duties in organized fashion.
	
	
	
	

	Comment:

	Is considerate and mannerly in dealings with others.

	
	
	
	

	Comment:

	Has good working relationship with subordinates.
	
	
	
	

	Comment:

	Has good working relationship with Board.

	
	
	
	

	Comment:

	Exhibits creative approach in problem solving.
	
	
	
	

	Comment:

	Attends to problems promptly.
	
	
	
	

	Comment:

	Uses time effectively.

	
	
	
	

	Comment:

	Exhibits character and integrity consistent with

School’s Honor Code and Church heritage.

	
	
	
	

	Comment:

	Is good example to students.


	
	
	
	

	Comment:

	Inspires parents, colleagues and faculty.
	
	
	
	

	Comment:


	What are the Head’s three greatest strengths or assets?

	What does the Head seem to do exceptionally well?

	What are the Head’s major accomplishments over the course of the last year?

	On what should the Head work especially hard next year?

	What advice would you offer the Head at this time?

	With what sort of task or tasks does the Head seem to have the most difficulty?

	How would you describe the Head’s management style?

	In what ways has the School changed due to the Head’s leadership?


Signature (optional) ______________________________________________________________________

Please check the appropriate category:   Parent__________    Board__________    Faculty/Staff__________

