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                                Mentoring Relationship Evaluation Form
Please complete as much of this form as possible, to allow us to gain feedback on how the Mentoring relationship has supported you and your business. 
Once completed, please email to <insert email address>.  Thank you.
Your Details

	Full Name
	

	Contact Number
	

	email
	

	Mentor
	
	Number of Sessions 
	


Mentoring Relationship

Please review the areas below and mark if the Mentoring Relationship has impacted in any of these areas:
	
	Impact

	
	Agree
	Disagree

	The Mentor was well matched to my needs
	
	
	
	
	

	The Mentor was very supportive during the programme
	
	
	
	
	

	Having a Mentor has made a difference to myself personally
	
	
	
	
	

	Having a Mentor has made a difference to my business
	
	
	
	
	

	The Mentor supported gaining additional information that I was unaware of
	
	
	
	
	

	The Mentoring process matched with my expectations
	
	
	
	
	

	I would recommend the Mentoring programme to other business owners
	
	
	
	
	

	Comments:




Personal Outcomes

Please review the areas below and mark if the Mentoring Relationship has impacted in any of these areas:
	
	Not Applicable
	Impact

	
	
	Low
	
	Med
	
	High

	Enterprise Starting Up
	
	
	
	
	
	

	Franchise Start Up
	
	
	
	
	
	

	Business Planning
	
	
	
	
	
	

	Business Development
	
	
	
	
	
	

	Franchising a Business Model
	
	
	
	
	
	

	Exit Strategy / Selling a Business
	
	
	
	
	
	

	Location and premises
	
	
	
	
	
	

	Project and Change Management
	
	
	
	
	
	

	Business Efficiency / Process Improvement
	
	
	
	
	
	

	Suppliers / outsourcing
	
	
	
	
	
	

	Customer relationships & retention
	
	
	
	
	
	

	Innovation and New Product Introductions (NPI)
	
	
	
	
	
	

	Legal / Commercial
	
	
	
	
	
	

	Personal Skills (delegation, networking, confidence, etc)
	
	
	
	
	
	

	Finance, accounting, external investment and tax
	
	
	
	
	
	

	International Trade
	
	
	
	
	
	

	Environmental Issues
	
	
	
	
	
	

	Human Resource / Recruitment
	
	
	
	
	
	

	Sales, Pipelines & Techniques
	
	
	
	
	
	

	Advertising and PR
	
	
	
	
	
	

	Marketing Strategies
	
	
	
	
	
	

	Web / Search Engine Optimisation (SEO)
	
	
	
	
	
	

	Social Media / Digital Marketing
	
	
	
	
	
	

	Information and Communication Technologies (ICT)
	
	
	
	
	
	

	Personal Effectiveness / time management
	
	
	
	
	
	

	Managing in an unpredictable environment 
	
	
	
	
	
	

	Problem Solving and Decision Making
	
	
	
	
	
	

	Communication Skills
	
	
	
	
	
	


Business Outcomes

Please review the areas below and mark if the Mentoring Relationship has impacted in any of these areas:
	
	Impact

	
	Low
	
	Med
	
	High

	Improvement in turnover
	
	
	
	
	

	Increase in sales
	
	
	
	
	

	Improvement in profits
	
	
	
	
	

	Improved morale
	
	
	
	
	

	New contracts/business
	
	
	
	
	

	Improved Brand Awareness
	
	
	
	
	

	Increase in customer satisfaction
	
	
	
	
	

	Increased Business Networks
	
	
	
	
	

	Succession planning
	
	
	
	
	


Other Outcomes

Any other Comments or Unexpected Outcomes of the Programme?
	


If you think the programme is of value, would you please supply a short testimonial to either the programme or you Mentor.
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