Driver Performance Evaluation Form

Driver Name:








Date:




Evaluator’s Name:








	Standard
	Poor

(0 points)
	Fair

(1 point)
	Good

(2 points)
	Excellent

(3 points)

	1.  Properly uses 2-way radio
	
	
	
	

	2.  Adaptability
	
	
	
	

	3.  Cooperativeness
	
	
	
	

	4.  Accuracy
	
	
	
	

	5.  Punctuality
	
	
	
	

	6.  Personal Attitude
	
	
	
	

	7.  Courtesy
	
	
	
	

	8.  Cleans vehicle:               Inside
	
	
	
	

	Outside
	
	
	
	

	9.  Performs vehicle problems
	
	
	
	

	10.  Reports vehicle problems
	
	
	
	

	11.  Safe driving habits
	
	
	
	

	12.  Commendation/Complaints
	
	
	
	

	13.  Attendance
	
	
	
	

	14.  Follows accident reporting
	
	
	
	

	Subtotal
	
	
	
	

	Grand Total: _______
	
	
	
	


To score, insert point score per evaluation.  To get subtotal, add points in each column.  

Add subtotals for grand total.  (The highest possible score is 45.)
Scale for Merit Pay Raises

All pay raises are based on the availability of funds.
	Point Total
	Pay Raise

	0-14
	Terminated

	15-24
	0-2 %

	25-34
	1-3 %

	35-40
	2-4 %

	41-45
	3-5 %
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