Vehicle Operator Performance Evaluation Form

NAME








DATE



Rate the operator on each of the performance areas using the rating chart below:


4 – Clearly Outstanding – Far exceeds job requirements


3 – Exceptional – More than meets job requirements


2 – Satisfactory – Meets job requirements


1 – Some Deficiencies Evident – Has difficulty meeting job requirements


0 – Unsatisfactory – Fails to meet job requirements

Rating

1.  Job Knowledge

Operator’s job-related education, skills and experience







Comments:









2.  Judgement

Operator’s ability to make reasonable decisions








Comments:









3.  Appearance

Operator’s personal habits, clothing and grooming as it relates to the job




Comments:









4.  Courtesy


Operator’s courtesy toward passengers and other employees on the job





Comments:









5.  Cooperation

Operator’s willingness to help others accomplish their objectives





Comments:









6.  Initiative


Operator’s willingness to assist others and take initiative on non-required tasks 



Comments:









7.  Reliability/On-Time

Operator’s dependability











Comments:









8.  Attendance

Operator’s adherence to attendance guidelines








Comments:
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