
 

Dispatch Center Consolidated Feasibility Studies 

Request Form 

Background 

In an effort to support regional consolidation efforts, Cuyahoga County has partnered with Cleveland 

State University to provide feasibility study services to municipalities within Cuyahoga County who are 

interested in exploring the consolidation of their dispatch center services. 

This is an ongoing service and requests will be reviewed and considered an on first-come, first-serve, on-

going basis until further notice.  Feasibility studies are anticipated to last 6 months barring any delays 

due to collection and clarification of data, meetings and interviews. 

Requirements 

In accordance with the County’s goals, the following are required to participate in the feasibility studies: 

 A minimum of 3 municipalities; maximum of 6 municipalities 

 Police and Fire/EMS from each municipality are required to participate 

 Explore a full consolidation 

 Identify a single Point of Contact to represent the group 

 Participate/assign staff to participate in initial planning meeting 

 Participate/assign staff to participate in interviews to obtain data 

 Provide all data and documentation requested by a date to be determined 

We would like to request a feasibility study for the consolidation of our dispatch services.  By signing 

below, we agree to work with Cuyahoga County and Cleveland State University and adhere to the 

guidance as listed above. 

Municipality 
Mayor/City Manager 

Signature 
Police Chief 
Signature 

Fire Chief 
Signature 

    

    

    

    

    

    

 

Please submit your request, questions and/or concerns to Cuyahoga County Department of Pubilic 

Safety and Justice Services, c/o Paula L. Young at pyoung@cuyahogacounty.us or (216) 443-5924. 

mailto:pyoung@cuyahogacounty.us

