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Project Team
0161 247 1259

	Request Ref No:  FR                               Date of Request:                                              (For Use by Estates Project Team)


Please use this form to make your request for a feasibility study.
Note: A feasibility study should only be requested following discussion and support from a department manager or Dean of Faculty.

When should I make a request for a feasibility study? N.B. The list below shows some examples and is not exhaustive.

· Space adaptations/additional workspace requirements

· Installation of specialist equipment

· Refurbishment requirements

· Change in power and or service requirements e.g. air conditioning, ventilation

How much notice is required?
It is important to note that complex works may require at least 16 weeks lead-time from project approval to scope and procurement of actual services/contractors.

One key factor, which the Project Team will consider as part of the feasibility study, is your required/proposed timescale. Late submissions may not be progressed due to resource or time constraints.

On receipt of your request, we will contact you to arrange an appointment with a Project Manager to discuss the requirements in more detail and prepare an outline brief.

Who pays for the feasibility?
Please note that any costs incurred by the Project Team in the production of feasibility appraisals must be borne by the commissioning faculty/department. Please, therefore, provide a cost code at the feasibility stage.

What happens during a feasibility study?
The Estates Project Team will undertake an initial technical assessment and determine overall requirements, estimated costs and likely timescales. All costs at feasibility stage will be basic estimates and, as such, these are subject to change should the proposals for the project progress onto the detailed design stage.

What happens once the feasibility is complete?
Estates will send you a feasibility report and will archive it until a formal progression to project status is authorised by your Faculty or Department Manager.  Should you wish to go ahead with the proposed works as a result of a feasibility study, please contact the Project Team at projectteam@mmu.ac.uk  quoting the original feasibility request reference (FR) number with confirmation of funding source and cost centre.

1. Location of Works (Actual site of where the project to be undertaken)
	Faculty
	

	Department/School
	

	Building 
	

	Floor/Area
	
	Room No. 
	


	2.1 Please explain why a feasibility study is required and what, ideally, it will determine (include what has triggered

 the project).



	2.2 Proposed Scope of Works: Please describe the facilities, services, space etc. that this project, ideally, will deliver.



	2.3 Stakeholders: Explain who will be affected by this project and explain if/how these persons/departments have been consulted before requesting the feasibility study.



	2.4 Interfaces/Dependencies: Please give details of any connections with any other known existing or pipeline projects.



	2.5 Risk: Please state and explain any known risks to the successful completion of the project.



	2.6 Delivery Timescales Required: Consider any timing constraints e.g. exams/open days/events  


	Feasibility required by (date):                            
[image: image1]     
   

	Proposed Works to be completed by (date):    
[image: image2]


	2.7 Prioritisation and Strategic Justification: Explain any ongoing strategic priority for the Faculty or Department.



	 2.8 History Please give details if this, or a related project, has been considered previously, and if so, what was the outcome?


	

	3. Authorisation
Funding must be authorised and information provided below to enable progression of this request

	Name of Requester
	
	Date of Request:
	
[image: image3]

	Email
	
	Tel Ext. 
	

	Authorisation: At this stage, the budget holder must give authority

	Name and Position of Budget Holder
	

	Email
	
	Tel Ext. 
	


	Funding Source/Budget
	Cost Centre/GL Code
	Budget Available (£)

	Funding Source for the Feasibility Study
	
	

	Funding Source for the Main Project
	
	

	For Use by Estates Project Team 

	Date received
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	Feasibility Study assigned to:
	

	Feasibility Request Form Number
	FR….

	Estates PM comment on required timescales
(including procurement route considerations)

	

	Estates PM comment on resource required

	

	Consultation with other stakeholders and Input from other services e.g. IT, M + E etc.

	

	Estimated Final Project Cost
	£

	Estates comment on any potential risks

	

	Additional Comments

	

	Feasibility Report Completed and Issued to Customer
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