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Part A. Setting details and views of those who use
the setting

Section 1. Your setting

In this section, describe the main characteristics of your setting and the
culture and backgrounds of the children who attend, including those who
have special educational needs and/or disabilities, or speak English as an
additional language.

Young Risers Pre-School opened in 1973 and operates from an annexe in Istead Rise Primary School in Istead
Rise, a semi-rural village in the Gravesham Borough in Kent.

The Pre-School is run and overseen by the Pre-School Parent Committee who has charity status. Day to day
management is provided by a qualified full time manager and a group of qualified staff. The manager reports to the
committee on a regular basis and meetings are held as and when is necessary, but generally on a month to month
basis. Staff meetings are held on a monthly basis. The Pre-School is open Monday to Friday, two sessions each
day (9.00am — 12 noon; 12 noon — 3pm) term time only. A maximum of 24 children can attend a session and are
aged from two years old to school age. Children may attend for the full day, morning or afternoon sessions.
Children staying for the whole day are required to bring a packed lunch. There are currently 26 children on roll, all
attending on a part time basis. The pre-school is in receipt of funding to provide free early education to children
aged two, three and four years.

There are two playrooms which are spacious and bright and the children have free independent play in the inside
and outside areas which are secure with perimeter fencing. All children have access to outside play whatever the
weather. The building is suitable for disabled access

The children come from either the immediate, local catchment area or from within the Gravesham Borough region.
The pre-school currently supports a couple of children with English as an additional language. Seventy percent of
the children are white, British and 30% of the children are of other cultural and ethnic background.

The pre-school employs a total of eight staff. All of these hold appropriate early years qualifications at level 3
except the bank member of staff who is unqualified. The Manager holds a Level 4 qualification; additionally she
has a Masters qualification in Education Management, is a qualified assessor and verifier and has completed her
Cert Ed. In addition, the setting accommodates a number of students on work placement.

The Pre-School has a strong partnership with the School who timetable in access to and the use of the school
grounds/ playing field, hall and playground where children can use the space to great effect as well as see their
siblings and future teachers.

Resources are stored and set out every day to suit the needs and requests of individual children. Activities are set
and monitored by key workers against each child’s preferred style of learning. Next steps targets are set and
shared with parents. Golden rules are enforced each day through circle time and daily play.

Staff are nurturing, knowledgeable, committed and passionate about their work. They have strong relationships
with each child’s family. Long staff retention and high level of commitment to children and their own continuous
professional development is a strength of the setting. The setting is over ratio where possible to facilitate quality,
priority on supervision and reflective practice, with the Manager spending at least 50% of her time in with the staff
and children.

The Ofsted inspection in June 2016 rated the provision as good.
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Section 2. Views of those who use your setting and who work with
you

This section should record:
B the views of the children who attend your setting and those of their

parents or carers

B the views of any professionals who work with you, especially the
local authority, your local children’s centre or any health
professionals

B details of any quality assurance scheme you participate in.

Children’s views

The children’s opinions are valued and are promoted through the daily activities planned for the children.
Children have said “At Pre-School we have fun” “I can do everything and my teachers help”. Children’s
feedback during the day's activities are built on and used as an opportunity to extend their learning. They are
encouraged to ask for particularly resources or activities of their choice and have learnt to put one activity
away when they would like a different one out. Children's responses to activities are recorded in their own
learning journey books.

Parent’s views

Questionnaires are sent out annually to parents. An ‘All About Me’ form is sent out to parents every term on
the child’s changing likes and dislikes which feed into action plans to continuously improve the environment
and experience for the child and the parent. A summary of the annual questionnaires are fed into the action
plans for building on good practice and introducing any changes to improve. Parents and their views are
represented on the committee and thus they have a direct influence on the setting’s policies and procedures.

Parents are encouraged to join the parent committee and become involved with the Pre-School as much as
they would like to. When a child starts, they are asked to complete a registration form which details
information about their child’s personal and medical requirements. They are given welcome information letters
containing all the information they need for a smooth settling into the settling. Parent’s views are sought on a
daily basis through face to face conversations and the children's communication books/learning journeys. The
Pre-School operates an open door policy where parents/carers are always welcome to discuss any issues,
both positive and negative at the end of the session. Any issue requiring urgent attention is dealt with as soon
as possible. The responses from the annual questionnaires are evaluated, fed back to the committee, staff
and other parents and are used to continually improve the quality of the practice. The exercise enables the
Pre-School to gain an insight into what they are doing well. Parents evening is held twice a year along with
the introduction of some more informal evenings and outings planned for the forthcoming year. These
meetings are held outside of the normal pre-school hours to enable parents to review their child's learning
with their key-person without distraction.

Staff views

All staff are encouraged to express ideas freely, and ideas are all evaluated. Staff views are offered through
daily informal conversations at the beginning and end of each day and more formally during staff meetings.
Staff appraisals are held annually in September when targets are set. These are well documented, filed in the
practitioner’s personal files and reviewed in January and July as detailed in the quality assurance timetable.
Supervision sessions are held in the in-between months. Recently a revised staff questionnaire was
introduced which focuses more on the responsibility of the practitioner and personal contribution to help
improve their personal, professional development and the development of the Pre-School.

The key person system along with the system of planning using observations means that any children with
additional needs can be successfully identified. The setting SENCO works with the staff, parents and other
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professionals to source the best support for the child in order to achieve their full potential. This includes
applying for funding for higher staff/child ratios, specific equipment and training as well carrying out further
observations/assessments.

Professional views

Strong links have been forged with the Local Authority, in particular the Equality and Inclusion Advisor who
has had a solid input over the past year, particularly following the inadequate inspection in 2015. Their most
recent visit in October made comment following her observation, that visual supports were displayed
throughout the setting, were being used to good effect and that practitioner’s referred to the golden rules
during practice to support children to manage children’s behaviour and this appeared to work well. There are
positive links in place with Istead Rise Primary School and additionally, stronger links are being forged with
the School Parent / Teacher association.

Part B: The quality and standards of the early years
provision
This part of the form covers the judgements the inspector will make when

evaluating your provision. It is important to have your own judgement about
how well you are doing in these areas.

Section 3. Effectiveness of leadership and management

This section is about the effectiveness of your leadership and management;
or if you are a childminder how well you organise your service. It covers:

B meeting the requirements of the Early Years Foundation Stage and
other government requirements

self-evaluation and improvement planning

performance management and professional development
safeguarding

the curriculum

your vision for the setting

partnership working

Effectiveness of leadership and management

A new full time manager has been in post since July 2016. She is responsible for the day to day management
of the setting and liaising with the committee. Attendance at Local Authority networking early year’'s meetings
supports sharing good practice and keeping abreast of latest developments. High standards from staff are
expected and maintained through monthly team meetings, professional development, observations of staff,
staff supervision sessions and sharing of the vision through daily informal conversations. The staff supervision
and appraisal process is linked to CPD and setting action plans. A training matrix ensures statutory
requirements are met. Actions plans contain feedback from staff, parents and committee members.

All planning is based on children’s interests and is led by the children. Observations and photographs record
evidence of progress made, along with writing prose of the children by their keyworker. Children are
encouraged and supported, however some opportunities are missed to allow the children to be independent
when staff undertake tasks for the children instead of allowing them to be independent and challenged as
appropriate. The voice and opinions of the parents and children are reflected on and events written in the
child’s learning journal are shared with others at circle time.

The provision is adjusted to reflect the children’s interests and individual needs. Areas of learning are defined
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and small groups/one to one with a keyworker is facilitated in areas such as maths. Mark making is
encouraged throughout play in areas such as role play using a wide range of role play ideas and mark making
resources. Staff have high expectations and motivate children by introducing ideas and participating in
sustained shared thinking. Parents are encouraged to add to the child’s learning through the learning journals.

Staff model language, showing and explaining, demonstrating, exploring ideas with children and the adults
provide a narrative for what they are doing, facilitating and setting challenges. This way of working is still in the
early stages of all staff consistently providing relevant challenges and independence opportunities for all the
children.

Staff are particularly skilled in building relationships with the children, playing and talking with them, responding
and encouraging them to share their ideas. A range of activities are provided, such as junk modelling, painting,
sharing books and singing to maximise their learning potential. The staff encourage the children to plan and
initiate their own play, selecting their own resources whilst the practitioner steps back to observe how the idea
develops but interacting occasionally to extend the child's learning or deal with any conflicts.

The children are encouraged to behave in ways that are safe for themselves and others by giving clear and
consistent messages through the use of the golden rules which are reinforced daily. The children stay safe by
staff providing consistent positive management and giving them time to talk, listen and explore boundaries.
There is further work to be undertaken on allowing all children to explore boundaries and undertake everyday
tasks for themselves. Initial work on this has shown to be very positive and productive allowing the children to
manage tasks and problem solve effectively.

Safeguarding

Children are kept safe and protected from harm through clear systems which promote their safety and welfare
at all times. A wide range of policies and procedures are in place that supports this. Policies are reviewed and
updated annually. The staff carry out comprehensive visual safety checks of the setting and resources on a
daily basis ensuring children play in an extremely safe and secure environment, effectively promoting their
safety and independence. The Pre-School Designated Safeguarding Officer has been trained to ensure that
safeguarding concerns are dealt with promptly, sensitively and appropriately. All staff have received training
and have access to the policies and know the procedures for reporting their concerns. Staff know the
importance of getting to know their key children and their families in order to safeguard them and promote their
welfare. Staff are aware of the behaviour management policy which promotes respectful behaviour among
children as well as establishing a positive attitude and atmosphere conducive of learning. Independence is
promoted by introducing routines such as self-registration, book bag trays and name pegs for their belongings.
As activities and resources are put away and put out each day, opportunity is taken to check for safety and
suitability. Risk assessments are carried out on new equipment to ensure it is suitable for the children to use in
the setting. Fire checks are made and drills are carried out termly according to the fire evacuation policy.
Electrical equipment is PAT tested. Staff carefully monitor the arrival and departure of children, with one on the
door and the marking of the register immediately after arrival/leaving. Children are only collected by authorised
people and a password system is in place. Only visitors expected by previous arrangement are let in. Visitors
are never left alone with the children and are kept within sight of staff at all times. Any unexpected visitors must
have valid identification. All staff, visitors and committee members wear an ID badge.

If a child has an accident or an incident occurs at Pre-School, it will be recorded; noting the date, time, and the
member of staff who helped the child, what action was taken and whether first aid was administered. The
parent/carer will be asked to countersign the book. If the child has received a head injury, however slight, the
parent will receive a phone call notifying them of this. All staff hold a Paediatric First Aid certificate.

The ratio of adults to children present complies with Ofsted requirements and in many sessions there is over
ratio of staff. The staff are deployed appropriately to ensure that the children are well supervised. Staff are
aware of their responsibilities to keep children safe and potential risks to children's safety through a detailed
Health and Safety policy and risk assessments.

Records are stored confidentially in locked cupboards and shared as appropriate with authorised personnel.
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Routines

Snack times and lunch times are an enjoyable occasion where the staff can sit with the children and are able to
encourage eating and conversation between the children. Staff are aware of the many learning activities that
may occur throughout the day to teach basic literacy and maths skills as well as social skills.

Children develop a good knowledge and understanding of personal hygiene through routines such as washing
their hands, before eating, after going to the toilet and after creative art activities. We have child friendly soap
dispensers and paper towels are provided for drying. This helps the children become independent and
confident learners.

Children are encouraged to take part in regular physical play using our outside play areas through adult led and
child-initiated opportunities. Children are provided with a variety of resources to encourage physical
development such as, bikes, scooters, the climbing frame, kicking and catching balls and more. Children
develop good physical skills and learn about how to keep themselves safe; for example, when using the
equipment in the outside area.

Toys are selected for the appropriate age and stage of development. The furniture is appropriate for the age
group of children. The pre-school equipment and resources are checked and cleaned regularly. Unsafe or
broken toys being disposed of appropriately. As a setting, British values are promoted through our day to day
activities.

The website www.youngriserspre-school.co.uk was given a facelift in July 2016. It is updated regularly with
events, details of daily activities and special events as well as information about staff and term dates.

Your priorities for improvement

e To develop the outdoor provision. Permission has been granted by the School to have a larger outdoor
space. It will cost in the region of £5k to complete. The process of seeking funds to get this area
completed with the appropriate flooring, fencing and safety measures in place have now started.

e To challenge the most-able children during their own play allowing them to reach their potential.

e Tointroduce 360 degree appraisals where the practitioners can observe and feedback about each
other.

e Use the Local Authority updated progress tracker system that will specifically suit our requirements.

My practice (is):

Outstanding: my practice is exemplary

Good: my practice is strong X

Requires improvement: my practice is not good enough and I know it
needs to improve

Inadequate: my practice requires significant improvement
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Section 4. Quality of teaching, learning and assessment

This section is about the effectiveness of your assessment and teaching
mechanisms to ensure that children are showing the characteristics of
effective learning.

Evaluation

The staff provide a calm environment where children are happy, confident and enjoy themselves. Positive
relationships are built up between the staff, children and parents through the key person system, which
encourages children to thrive. Staff help children to feel valued by providing positive support through their
language, praise and encouragement, which helps to build the children's self-esteem.

Children come into the Pre-School happy and settled and enjoy their time in the setting. They are encouraged
to work together by taking turns, sharing and building friendships with each other. The children enjoy a variety
of activities and explore confidently through hands on learning experiences that encourage their investigative
skills. The children are given the space to develop their own ideas and interests enabling them to build on
their knowledge. Children are encouraged to ask questions and build on what they already know.
Opportunities however can be missed to extend these activities and challenge the children’s thought
processes further. For example, an interest in the new toy dinosaurs could have led to a project and stories
and creative arts activity around the same theme.

Children’s sense of belonging to the Pre-School is visible throughout and reinforced throughout the day. On
entry children demonstrate good levels of security by separating confidently from parents and carers and are
showing confidence in hanging their coats up and putting book bags in their trays and quickly and confidently
selecting activities to play with.

The children gather together for circle time ten minutes after arrival and this time is used to self-register by
choosing their name from the name cards. The day of the week, the current number and letter are reinforced,
new is shared and the welcome morning song sung. This is followed by a reminder of the golden rules which
are stated aloud by the children.

Children are confident learners and concentrate for increasing periods of time at their chosen activities. They
develop good mathematical and literacy skills ready for their move on to school. For example, they enjoy
matching and sorting numbers as they look at the calendar and learn the initial sounds of their names as they
pick out their name cards. Children learn about the natural world through visits to a nearby farm, through
planting bulbs and watering plants in the small garden area, and by collecting food produce for harvest.
These activities raise the children's awareness of their own community.

Children develop their understanding of number through a wide range of equipment indoors and outdoors to
support early number recognition. Using scales to weigh objects, measuring volume in water and sand play,
and by playing with shapes to make geometrical designs, helps the children to gain knowledge of basic
mathematical forms. The development of basic literacy and numeracy skills, as well as their good personal
development, helps ensure they are well prepared for the future.

Children engage confidently with staff and often seek them out to engage in their play and learning. Children
play and learn together sharing resources and negotiating during child-initiated play experiences including
role-play and imaginative play. If an adult has to intervene they do so to encourage and remind the children to
be kind and considerate towards each other through the encouragement of sharing and caring — one of the
golden rules. The staff model positive behaviour through encouraging sharing and turn taking. Staff always
talk to the children in calm and appropriate manner; shouting is not acceptable at the setting by children or
adults.

Children are given the opportunity to choose for themselves whenever possible, which encourages a sense of
independence. Choices available include which activities are undertaken, which toys they would like to play
with, what to eat and drink at snack time (from a choice of fruit, toast and different toppings or crackers). If a
child needs support to make their own choices staff will assist with the choices available.

The children learn through play. Good role models are promoted in both adults and children by setting
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boundaries and rewarding positive behaviour and actions. Opportunities for learning through play and
promoting good role models support each child’s developmental steps.

Children are encouraged to prepare for the transition to school, and work on the skills required to help in the
new environment. For example getting themselves dressed, recognising letters and counting. There has been
a real drive since September 2016 for encouraging the children to be independent and on the whole this has
been extremely positive and rewarding for the children. There is still some work to do in this area with all staff
being consistent 100% of the time and the children remembering to try on their own each time before seeking
help.

Signing is used for simple commands such as please, thank you, and good morning. One child signs very
well as this language is used at home. Further opportunities to use this child’s skills are an agenda item for
future development

Your priorities for improvement
e Questionnaires carried out by the children; for examples through the use of cameras and more formal
guestioning at circle time and on a one to one basis.

¢ Continue to develop the settings environment to enable more learning opportunities. Ensure all staff
are fully aware of the characteristics of effective leaning and how they can be promoted within the
settings environment. Examine risk taking and increase more opportunities to link with characteristics
of effective learning — for some children to keep trying and to monitor their own risks.

e Alanguage rich environment, indoors and outdoors including greater use of sign language.

e Focus on bids to enable the completion of the outside area.

¢ Continued strategies such as toileting/praise and boundary setting. Children to help prepare snack
and support younger children in care routines.

My practice (is):

Outstanding: my practice is exemplary

Good: my practice is strong X

Requires improvement: my practice is not good enough and I know it
needs to improve

Inadequate: my practice requires significant improvement

Section 5. Personal development, behaviour and welfare

This section is about helping children feel emotionally secure and ensuring
children are physically, mentally and emotionally healthy. It is also about
ensuring that children are prepared for learning, they attend regularly, and
become self- aware, confident learners.

Evaluation

The learning and development of the children is underpinned at all times by the themes and principles of the
EYFS to support each child's developmental steps. There is staff training booked for in the new year with the
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foundation teacher in the school providing input into planning.

Children are happy and engage well with the learning opportunities they are offered. They come into the
nursery quickly and happily and become involved in learning opportunities. During an induction period (when
parents/carers may stay for as long as is felt necessary) children are allocated a key person, who spends time
getting to know them well and assessing their developmental starting point within the first half term of
attendance.

Staff help children to feel valued by providing positive support through their language, praise and
encouragement which helps to build the children's self-esteem. Children are encouraged to behave well by
taking turns, sharing and building friendships with each other. Negative behaviour is challenged in line with the
policy and the children are asked to apologise if necessary through giving hugs and / or verbally apologising.

Staff are informed and aware of the importance of good hygiene practice in order to prevent the spread of
infection. The Pre-School recognises the need to reduce the possible risks of children becoming ill. Positive
actions to prevent this happening are through keeping the Pre-School clean by means of a regular cleaning
schedule and a daily cleaning lady who comes in every day after the afternoon session. When nappies are
changed, the practitioners wear disposable gloves. Parents are encouraged to bring their own nappies and wet
wipes in. The changing table is wiped down after each use using sanitizer and then is wiped with a paper towel.
Children are encouraged to wash their hands after using the toilet and before eating. A strong sickness policy
is in place to care for children who are ill. If a child becomes ill in the Pre-School the staff ensure they are cared
for appropriately whilst waiting to be collected by their parents. It is the policy of the Pre-School that parents
must sign to give permission for medicines to be administered. Permissions are sought on the children's
enrolment form to administer medicines as necessary. Records are kept which the parents have to sign if the
child has been administered medicine. Any medication is administered by a qualified practitioner and is
witnessed and recorded on a medicine sheet and then countersigned by the parents. Medicines will be labelled
with the child’s name, have clear dosage instructions and be kept out of reach of the other children.

During the child's day, the key-person will make observations on the children using short notes and photograph
any examples of the children's work and achievements are also recorded as observational evidence in their
learning journey to assess their learning. Children are encouraged to use the opportunities to ask questions
and build on what they already know. A manageable observation and planning cycle where all key workers
plan and assess individual children and set targets linked to development matters /next steps and the
characteristics effective learning is in place. Further work on this through time out with individual children and
their key worker on a one to work will strengthen this further.

Children are encouraged to develop habits and behaviour appropriate to good learners by having clear rules in
place enabling the children to know what is acceptable and expected of them while at the setting.

A comprehensive induction process is in place. There is an open door policy and face to face contact with
parents and carers each day provides knowledge of the families and children. Ideas are offered to parents of
how to extend the child’s learning at home.

Your priorities for improvement

Develop the outdoor provision — bids and funding a priority.
Continue to develop the ‘readiness for school’ programme.
Encourage a language rich environment, inside and outside and make greater use of sign language.

Continue with the positive start of independence and children attempting tasks initially on their own before
seeking help.
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My practice (is):

Outstanding: my practice is exemplary

Good: my practice is strong X

Requires improvement: my practice is not good enough and I know it
needs to improve

Inadequate: my practice requires significant improvement

Section 6. Outcomes for children

This section is about the progress of different groups of children from their
starting points.

Evaluation

Staff and children develop close bonds and secure attachments. Children show they are emotionally secure as
they become active learners and have confidence to explore. Children are respected and encouraged to
respect other. Each child is unique and treated as an individual. Achievements can be seen from observations
of the children at play each session and looking at the children’s learning journey books, which contains
observations and progress of their learning. Successes and tries are celebrated through the reward of stickers,
thumbs up signs and verbal rewards. A positive attitude is extremely important to all in the Pre-School; this
includes behaviour. Inappropriate behaviour is dealt with in a positive way.

The setting has age and stage appropriate resources, which provide a stimulating place for the children to
learn. Varied activities are provided which enable the children to learn and follow their interests. A strong
believe in children leaning through play rather than rigid learning is an ethos which works well for the setting.
Many opportunities are provided throughout the day where the children are able to make their own choices and
decisions within the free-flow environment. Many of the toys and resources are available and accessible to the
children, which enables them to choose where to play and what activities they would like to participate in
according to their personal likes, developing their skills ready for the next stage in their development. Children
are encouraged to join in physical activities, to ensure they have a good balance, express their self and
sometimes just use up energy. This has proved to have a positive effect on their learning.

Children are happy, feel part of the group and are confident and comfortable within their self. Parents are
encouraged to complete an ‘all about me’ sheet. Two year profile checks and development, learning checks
are completed and keyworkers fill out a summary and planning sheet which enables the identification of
relevant next steps.

Children are provided with healthy snacks and encouraged to be independent in their selection of foods and to
do things independently like hand washing, pouring drinks and clearing tables.

There is a no mobile phone policy and parents sign a consent form for photographs. It is of major importance to
the Pre-School that children, staff and parents stay safe and secure whilst at pre-school.

Your priorities for improvement

Children are not always fully encouraged to develop their independence through everyday routines and
activities. Staff to encourage independence at every opportunity and to stand back and support the children
rather than do tasks for them

Staff do not consistently organise activities to meet children's individual needs and abilities, to further
encourage their learning. Staff to encourage the children further to think critically, explore the equipment
available and be creative during their play, challenging what the children are doing and offering support and
ideas to develop the children's learning even further.
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My practice (is):

Outstanding: my practice is exemplary

Good: my practice is strong X

Requires improvement: my practice is not good enough and I know it
needs to improve

Inadequate: my practice requires significant improvement

Section 7. The overall effectiveness of the early years provision

This section brings together the evaluation of all aspects of your practice,
including teaching and safeguarding, your identified priorities for
improvement and the grades you have awarded yourself.

The overall quality and standards of my early years provision (is):

Outstanding: my practice is exemplary

Good: my practice is strong X

Requires improvement: my practice is not good enough and I know it
needs to improve

Inadequate: my practice requires significant improvement
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