
CONTRACTOR/SUBCONTRACTOR PERFORMANCE EVALUATION PROGRAM 
PAGE1 

CITY OF SEATTLE 

CONTRACTOR/SUBCONTRACTOR PERFORMANCE EVALUATION PROGRAM 

I. POLICY 

The Department of Executive Administration is charged with the responsibility of ensuring that all 
public works improvement projects are awarded to the lowest responsive, responsible bidder 
and that they are performed in compliance with the contract documents, City ordinances, and 
state and federal laws and regulations. The Department of Executive Administration is 
responsible to the citizens of the City to oversee the expenditure of public funds, and to secure 
the best possible results for that expenditure. To assist the Department of Executive 
Administration in evaluating a Contractor's or Subcontractor's responsibility, as well as its 
performance on City contracts, the Contractor Performance Evaluation Program has been 
developed. A mandatory, standardized system of evaluating Contractors' and Subcontractors' 
performance is expected to yield consistency, objectivity, fairness, and accountability. 

II. PURPOSE 

The purpose of the Contractor Performance Evaluation Program is to better assure that 
Contractors considered for contract award on public works projects and their proposed principal 
Subcontractors either possess, or will likely possess at the time contract performance is set to 
begin, all qualifications necessary to successfully complete the project on lime and in 
compliance with contract requirements. Among other things, the Program is intended to: 

• 

• 

• 

• 

• 

• 

• 

Assist the City in exercising its discretion to determine a Contractor's qualifications and 
abilities to successfully perform a particular contract. 

Provide the City with a rational basis for determining that a Contractor is or is not 
responsible, or for approving or disapproving his or her proposed principal 
Subcontractor(s). 

Provide Contractors with a means of enhancing their qualifications and reputation by 
receiving recognition for high standards of performance. 

Encourage better working relationships between the City and Contractors . 

Guide administering departments in approving or disapproving proposed principal 
Subcontractors on a particular project. 

Provide official, verifiable references for Contractors and Subcontractors who may be 
under consideration for award of, or approval on, contracts to be awarded by other public 
owners. 

Provide a history and an assessment of a Contractor's or Subcontractor's performance 
on prior City contracts for use in suspension or debarment proceedings. 

The Contractor Performance Evaluation Program is not intended to determine whether a 
Contractor has breached a contract with the City. 

For purposes of the Contractor Performance Evaluation program, The City of Seattle is 
concerned with six major areas relative to a Contractor's or Subcontractor's performance on a 
given project: 
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