______________ BAPTIST CHURCH

EVALUATION

OF

PASTOR

CONDUCTED BY

DEACON BODY

A pastor has many responsibilities in the modern church.  You will find several listed below.  Please consider these carefully and then rank your perception of how your pastor is doing.  A “10” is the best rank possible and a “0” is the worst.  This evaluation will be used by your pastor to help him improve his ministry and service in this church.

1. One of a pastor’s main responsibilities is feeding the flock.  Because Southern Baptists believe that God gives a message to the pastor that needs to be preached, the topic of the messages should not be available for judgment.  Other areas of this responsibility, however, should be evaluated to help the pastor improve upon his fulfillment of this area:

A. Sunday morning sermons are delivered in an appropriate way to meet the needs of not only church members but also non-church members who may be in attendance

1 2  3  4  5  6  7  8  9  10

B. Sunday evening sermons are delivered in such a way as to lead church members to a closer relationship and deeper commitment to the Lord

1  2  3  4  5  6  7  8  9  10

C. Wednesday evening Bible teaching is done in such a way as to help church members learn more about the Word of God and its application to daily life

1  2  3  4  5  6  7  8  9  10

D. Overall, the content of the pastor’s teaching and preaching is meeting the needs of the people

1  2  3  4  5  6  7  8  9  10

E. The pastor uses appropriate illustrations, gestures, and movement to add to the meaning of the message

1  2  3  4  5  6  7  8  9  10

F. The pastor demonstrates appropriate study and effort in the preparation of his preaching and teaching opportunities

1  2  3  4  5  6  7  8  9  10

Other comments concerning the pastor’s teaching and preaching responsibilities:

2. Another important responsibility of the pastor centers around the issue of evangelism.

A. The pastor demonstrates a personal commitment to evangelism

1  2  3  4  5  6  7  8  9  10

B. The pastor leads the church to strengthen her commitment to evangelism

1  2  3  4  5  6  7  8  9  10

C. The pastor provides ample opportunities and variety of methods for church members to be involved in evangelism

1 2  3  4  5  6  7  8  9  10

Other comments concerning the pastor’s role in evangelism:

3. A third area of importance is the pastor’s role in leadership.

A. The pastor consistently demonstrates an ability to lead the church

1  2  3  4  5  6  7  8  9  10

B. The pastor demonstrates an ability to cast God’s vision for the church

1  2  3  4  5  6  7  8  9  10

C. The pastor demonstrates an ability to lead the church through difficult times

1  2  3  4  5  6  7  8  9  10

D. The pastor demonstrates an ability to lead the church to accept worthwhile change

1  2  3  4  5  6  7  8  9  10

E. The pastor demonstrates an ability to involve others in leadership

1  2  3  4  5  6  7  8  9  10

F. The pastor demonstrates an ability to help others improve their leadership abilities

1  2  3  4  5  6  7  8  9  10

Other comments concerning the pastor’s role in leadership:

4. A fourth area of responsibility concerns the pastor’s responsibility to manage the daily operation of the church plant

A. The pastor demonstrates an ability to encourage other called staff and noncalled staff to take care of their responsibilities

1  2  3  4  5  6  7  8  9  10

B. The pastor demonstrates an ability to manage the finances of the church

1  2  3  4  5  6  7  8  9  10

C. The pastor demonstrates an ability to insure the policies of the church are carried out in efficient and effective manner

1  2  3  4  5  6  7  8  9  10

D. The pastor demonstrates an ability to present recommendations and options for problems and issues that arise

1  2  3  4  5  6  7  8  9  10

E. The pastor demonstrates an ability to set a biblical example of work ethic for the entire church staff

1  2  3  4  5  6  7  8  9  10

F. The pastor demonstrates an ability to delegate responsibilities to other staff members as the needs arise and their gifts allow

1  2  3  4  5  6  7  8  9  10

Other comments concerning the pastor’s role in daily management of the church:

5. A fifth area of responsibility is the area of ministry to the church family.

A. The pastor maintains  and oversees an effective hospital visitation program

1  2  3  4  5  6  7  8  9  10

B. The pastor stays in touch with different members of the church family who are in need of ministry

1  2  3  4  5  6  7  8  9  10

C. The pastor is available to the church family 

1  2  3  4  5  6  7  8  9  10

Other comments concerning the pastor’s role in church family ministry:

6. Although it is difficult, if not impossible, to define the parameters of a pastor’s responsibilities, the following represent a variety of other areas of importance.

A. The pastor represents the interests of the Lord and the church in an effective way in this community

1  2  3  4  5  6  7  8  9  10

B. The length of  the pastor’s work day and/or work week is appropriate for the needs of the church

1  2  3  4  5  6  7  8  9  10

C. The pastor demonstrates a desire and ability to keep the church informed of upcoming events as well as other pertinent information

1  2  3  4  5  6  7  8  9  10

D. The pastor provides opportunities for various kinds of worship experiences and church gatherings that are not only appropriate but also fulfilling

1  2  3  4  5  6  7  8  9  10

E. The pastor not only protects the importance of the church ordinances but also provides for ample participation by the church

1  2  3  4  5  6  7  8  9  10

F. The pastor provides for appropriate revival meetings, Bible conferences, and pulpit supply

1  2  3  4  5  6  7  8  9  10

G. The pastor demonstrates a willingness to support and an effectiveness in supporting the various organizations of the church

1  2  3  4  5  6  7  8  9  10

H. The pastor consistently demonstrates the qualifications for the office he holds as stated in 1 Timothy 3.

1  2  3  4  5  6  7  8  9  10

Other Comments concerning the pastor’s responsibilities in the church:

Overall Comments:

_______________________________                     ______________________________

          Signature of Evaluator                                                     Date of Evaluation

