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Sample Board Meeting Evaluation Form

Date:

Item

Yes/No

Comment

Score/10

There was sufficient time to responsibly
deal with all items onthe agenda.

Were our discussions focused on
strategy and policy?

Did we avoid doing committee work as
opposed to board work?

Discussions stayed on topic and
pertinent to the issues during the
meeting.

All board members were given the
opportunity to contribute to the
discussions.

The agenda items for this meeting were
specific to our governing roles and
responsibilities.

Did we stray into operations on any
topics during this meeting?

We used a consent agenda for items like
reports and other mattersthat do not
require board discussion.

We had information related to each item
well in advance of themeeting.




