ANNUAL FACULTY PRODUCTIVITY AND EVALUATION REPORT
INTRODUCTION

The major responsibilities of the College of Medicine are to provide the best possible education, to encourage scholarship and research, and to furnish meaningful service to the region, state and nation.

Thus, the appraisal of each faculty member should document teaching, research, service and attitude and other scholarly activities.  This form provides for an organized collection of a faculty member's annual performance based on these criteria and is organized in the style of the annual report.  The department chair should submit evaluations of these activities at the end of this form.  Each faculty member must assume responsibility for insuring that pertinent information in the areas of teaching, research, and service is received by the chairperson.  A section requesting a list of major contributions made over the past academic year and key goals established for the next year have been incorporated into the document.

Promotion to higher faculty rank is neither an unqualified right nor an automatic consequence of having completed a certain period of service.  The policy of the College of Medicine is to grant advancement strictly on the basis of merit.  Merit is best demonstrated by excellence in teaching, research and service. Chairpersons are responsible for honestly and fairly evaluating faculty in their departments. Their evaluation should take into account the nature of the faculty member’s appointment status, rank, stated and approved objectives as related to the missions of the department and the College of Medicine.
TEACHING

A primary responsibility of the College of Medicine is education of its students.  Excellence in teaching should be continually encouraged and rewarded.  Nomination for promotion to tenured ranks should be made only with good evidence of the nominee's effectiveness as a teacher except under special circumstances.  Documentation of quality teaching should be substantive, including evaluations from students, peers and colleagues.
SCHOLARLY ACTIVITY

The College of Medicine faculty member is a teacher/scholar who communicates knowledge and adds new knowledge through research and other scholarly activities.  Scholarly productivity is normally demonstrated through scholarly publications, presentations before professional groups, success in obtaining extramural research support, and/or documentation of applied scholarship in the clinical arena.  In evaluation of research productivity and promise, quality is significantly of greater value than quantity.
SERVICE

Service includes ALL professional activities of a faculty member outside teaching and research.  For some faculty, it includes patient care, administrative service to the department, college or university; service on committees for the college or university; service on state or national committees; advising on continuing education programs; development or advocacy of new methods or programs in one's discipline; presentations or publications resulting from these activities; or positions on editorial boards, study sections or other advisory bodies.  Other types of service can and should be considered.  Each will be evaluated according to the contribution it makes to the general mission and welfare of the College of Medicine.

GUIDELINES FOR EVALUATION OF FACULTY ACTIVITIES

Each faculty member will complete the Faculty Activities Report.  Each faculty member should also complete the self-evaluation on the attached Faculty Activities Evaluation Form.  The chair will evaluate each faculty member using the attached Faculty Activities Evaluation Form.  When the evaluation process has been completed, the chair will confer with each faculty member in the department and discuss the evaluation as it pertains to that individual.  The purpose of this post-evaluation conference is to ensure that the faculty member is fully aware of his/her strengths, weaknesses, contributions and goals in the various performance areas, as perceived by the chair.  Copies of the annual evaluation must be forwarded to the Dean’s office.
I.
Teaching:  The following factors should be considered in evaluating a faculty member's 

performance in the area of teaching.
1.
The general reputation of the faculty member as a teacher among students, departmental colleagues, and others in the University community.
2.
Student evaluations of the faculty member's effectiveness as a teacher.
3.
The degree of organization of the teaching process, as indicated by course syllabus, outline, handouts, etc.
4.
Evidence that the faculty member keeps abreast of new developments in the field, revising course content and methodology as appropriate.
5.
Evidence of the use of innovative approaches in instruction or of the development of new instructional techniques or materials.
6.
Accessibility of the faculty member to students.
7.
Participation in the development and operation of the curriculum of the department and in the accomplishment of the instructional mission of the department.
8.
Initiative in designing new courses or other learning activities to meet changing needs if requested by the chair.
9.
Evidence of effort to improve teaching ability, or to develop new areas of competence.
10.
Successful direction of theses, dissertations, or research projects; effective leadership of research projects which are intended in part to train students.
11.
Reputation as a teacher outside this University, as evidenced by invitations to speak or participate in workshops at other institutions.
II.
Scholarship:  The following factors should be considered in evaluating a faculty member's performance in research and other scholarly activities. The required format for citations is noted in each section.
1.
Books or monographs published or accepted for publication.  Manuscripts submitted, but not accepted, shall not be considered.
FORMAT:  Include all authors (last name initials); underline faculty name.  Include book title, edition number (except for 1st ed.), city and state, if unknown or ambiguous city, publisher name, year published, total pages of book (or chapter number and chapter pages).
Example: Rizk B, Abdalla, H. Endometriosis treatment. 2nd ed. Oxford: Abingdon: Health; 2003, 80 p.
2.
Articles published (or accepted for publication) in scholarly journals of national or regional prominence where such articles are subject to review by other reputable scholars in the discipline.  Non-refereed articles and/or publications in local or state journals shall not carry the same weight.  Manuscripts submitted, but not yet accepted shall not be considered.

FORMAT:  As above for authors.  Use journal abbreviation followed by period (see http://www.ncbi.nlm.nih.gov/nlmcatalog/journals, include month of publication and full pagination. 

Example: Gupte SA. Targeting the pentose phosphate pathway in syndrome X-related cardiovascular complications. Drug Dev Res. 2010 May 1;71(3):161-7.

Example (on-line publication): Mozaffari MS, Abdelsayed R, Patel C, Wimborne H, Liu JY, Schaffer SW.  
Differential effects of taurine treatment and taurine deficiency on the outcome of renal ischemia reperfusion injury.  J Biomed Sci. 2010 Aug 24;17(Suppl 1):S32. Available from: http://www.jbiomedsci.com/content/17/S1/S32
3.
Chapters in books, book reviews, editorial reviews for publishers of books, monographs and journals.

FORMAT:  As above for authors.  Include both inclusive page numbers and chapter number.

Example: Brogdon BG. Definitions in forensics and radiology. In: Thali MJ, Viner MD, Brogdon BG, editors. Brogdon’s forensic radiology. 2nd ed. Boca Raton, FL: CRC  Press; 2011. Chapter 1, p. 3-7.
4.
Abstracts.
FORMAT:  As above for authors and journal citations.  Include the abstract number or page.
Example: Chettimada S, Oka M, McMurtry IF, Gupte SA.  Role of glucose-6-phosphate dehydrogenase (G6PD) in chronic hypoxia-induced pulmonary hypertension.  FASEB J. 2010;24:1023.2.
4.
Grants pending or awarded to support research or other scholarly activities, such as that to support curricular reform or development of clinical infrastructure.
5.
Invited presentations at international, national, or regional meetings of professional organizations or at other institutions. 
FORMAT: For presentations, all of the following information must be provided: presenter name, topic, name of meeting, year, month, specific date, city, state. If the presentation is in video format available on the web, provide the URL as in the example listed below.
Example: Lincoln TM.  Invited speaker. Cyclic AMP dependent protein kinase and expression of smooth muscle specific genes.  Experimental Biology 2010; 2010 Apr 27; San Diego, CA.
6.
Evidence of progress in research and other scholarly work which should ultimately result in publication.  Progress reports, grant applications, preliminary reports presented at meetings, manuscripts submitted for consideration, etc., are some of the factors which should be considered.
7.
Evidence of effort to improve research abilities or to develop new areas of competence.
8. The awarding of Patents for university-based research.
FORMAT: As above for authors.  Include full patent title, patent number, and complete date of publication. 
Example: Coggin JH Jr, Rohrer JW, Barsoum AL, inventors; South Alabama Medical Science Foundation, assignees. Cancer vaccines containing epitopes of oncofetal antigen. US patent 7,718,762 B2. 2010 May 18.
9. Documentation of innovations in clinical care, such as organization of new clinical services, new quality assurance programs, or new infrastructure to improve care delivery.
FORMAT: Use the table provided
III.
Service:  Service includes all professional activities of a faculty member outside teaching and research.  It includes administrative service to the department, college, or university; service on committees for the college or university; service on state or national committees; and positions on editorial boards, study sections and other advisory bodies.  The following factors may be considered in evaluating a faculty member's performance in the area of service.
1.
Service to the greater community:  significant leadership activities in national and regional professional organizations and, to a lesser extent, in state and local organizations; presentations of papers or speeches to local or regional groups; professional consulting.
2.
Service to the university:  outstanding service, especially in a leadership role, on university or college committees; significant contributions to student advisement.
3.
Service to the department:  administrative duties, maintenance, and operation of departmental research facilities; and service to patients, hospital and/or clinic, which contributes significantly to the goals of the department and the college.
IV.
Annual Development Plan:  The academic development of a faculty member is most effective when specific goals for career progression are established and outcomes evaluated on a regular basis.  Within each academic track, there are certain benchmarks or expectations for promotion to successive ranks.  Effective use of annual goal-setting to assure achievement of those benchmarks in a timely fashion can assist faculty members in making clear progress towards promotion.






     DATA BASE
Annual Faculty Evaluation Form
	FACULTY MEMBER'S NAME:
	

	PRIMARY DEPARTMENT
	

	APPOINTMENT TRACK:
	

	CURRENT RANK:
	

	REPORT YEAR:
	


I.
Brief Summary of Departmental Teaching Activities and Progress
1.
Teaching (COM courses including clerkships and graduate courses, GME courses)
a.
Courses
	Course Number Title
	Academic Period
	# Contact Hours
	Have You Reviewed Course Objectives?* N/NA)
	Brief Description of Teaching Activity

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Y/N/NA = Yes, No, Not Applicable
b.
Individualized or Tutorial Instruction (Graduate students, medical students, interns, residents)
	Academic Period
	Approximate # of Contact Hours
	Brief Description of Teaching Activity

	
	
	

	
	
	

	
	
	


c. Other Instruction (i.e., continuing medical education programs, grand rounds, special seminars and presentations) 
	Dates
	Approximate # of Contact Hours
	Brief Description of Teaching Activity

	
	
	

	
	
	

	
	
	


2.
Thesis/Dissertation supervision & advisory committees (List names of students, the degrees they are seeking, and expected dates of completion)
3.
Development of new courses (explain briefly)
4.
Revision of existing courses (explain briefly)
5.
Development of new instructional methods and/or materials for intramural use (explain briefly)

6.  
Evaluation of teaching ability (may include summary of teaching evaluations from students


and/or colleagues; list teaching awards)
II.
Scholarly Activities (citations in this section MUST BE FORMATTED as described on pages 2-4)
1.
Published peer-reviewed articles
2.
Articles in press
3.
Published abstracts

4.
Textbooks, teaching manuals, scientific monographs or other books published
3 
5.
Professional recognition: presentations relating to scholarly activity


a.
Invited seminars and lectureships

b.
Invited talks at regional, national or international professional meetings (do not include platform presentations of abstracts in this section)
6. Extramural funding (supply ALL requested information)
	Agency/grant or contract #
	Title of grant or contract
	Role
	Total award period (m/y)
	Total award direct costs
	Funding for current year 

	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	



7.
Pending extramural applications (supply all requested information)
	Agency/grant or contract #
	Title of grant or contract
	Role
	Total award period (m/y)
	Total award direct costs
	Funding for first year 

	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	


8. Other scholarly activity
A.
Scholarship related to teaching:  dissemination of peer-reviewed instructional methods and/or materials (not represented in items 1-4 above)
B.
Scholarship relating to clinical practice (i.e., organization of new clinical services, design and implementation of new quality assurance programs, development of infrastructure to improve care delivery, etc.)  Reproduce table to insert additional projects.
	Project title
	

	Dates
	

	Involvement
	

	Problem
	

	Desired outcome
	

	Process
	

	Actual outcomes
	

	Documentation
	



C.
Patents
9. New academic honors recognizing scholarly work
10. National professional recognition related to scholarship (include agency or journal name, term and role, e.g., member or ad hoc)
	Service type
	Detail/role

	Study sections for grant review
	

	Journal editor or editorial board member
	

	Journal peer review
	

	Other
	


III.
Service Activities
1.
Patient care (briefly describe site(s), nature of work, and time commitment)
2.
Committee assignments (Include leadership roles and time commitment)


A.  Department


B.  College of Medicine


C.  University
3.
Departmental or college administrative assignments (Vice Chair service, non-committee administrative assignments, e.g., core directors, departmental service work)
4.
National professional service (include memberships on boards of directors or advising panels, professional society offices, etc.)

5. 
Community service
IV.
Annual Development Plan (start on new page)

1.  
List professional development activities completed in the past year.

2.
List your three major contributions over the past year to the Department’s mission in


the areas of education, research and other scholarship, and/or service.
3.
List key goals that you intend to achieve within the next year in each of the 


following areas:
Education
Research or other scholarly activity
Service




EXPLANATION OF SELF EVALUATION SCORING
Individual faculty and their chairperson are expected to evaluate faculty as OU (outstanding), EX (excellent), GO (good), SA (satisfactory), MA (marginal) or US (unsatisfactory), the categories being described as follows:

OU
Outstanding - those are faculty whose performance is exceptional and greatly exceeds


the university’s expectations.

EX
Excellent - those faculty whose performance is distinctly superior in comparison to their


departmental and other colleagues in the college.

GO
Good - those faculty who fully meet the university’s expectations in virtually every respect,


providing quality instruction and maintaining high standards in other performance areas.

SA
Satisfactory - those faculty who meet the university’s minimum expectations in all significant


respects, but who rarely rise above these minimum norms.

MA
Marginal - those faculty who do not meet the university’s minimum expectations in one or


more significant respects, whose performance is considered less than adequate, and of


whom significant improvement is expected in future evaluation periods.

US
Unsatisfactory - those faculty who are deficient in one or more significant respects, whose


performance is considered significantly less than adequate, and where significant improvement


has not occurred in previously identified areas of deficiency as noted in past evaluations.
It should again be emphasized that the evaluation must take into account the faculty member’s assigned and approved activities.  For example, the publication of two articles in reputable (refereed) journals is a much more significant accomplishment for a faculty member with little or no time for research activities than for another faculty member with a major part of his/her time assigned for research.  Likewise, ground-breaking discoveries described in a single publication should warrant greater value than repetitive publications which do not serve to open up new scientific vistas.
Finally, the above guidelines are just that: guides to evaluation of faculty, which cannot be rigidly applied in all situations.  They must be interpreted in an appropriate manner to fit the circumstances of individual faculty in the various departments.
FACULTY PRODUCTIVITY EVALUATION FORM
	FACULTY MEMBER'S NAME:
	

	PRIMARY DEPARTMENT
	

	APPOINTMENT TRACK:
	

	CURRENT RANK:
	

	REPORT YEAR:
	


	FACULTY SELF EVALUATION 
OF ANNUAL PROGRESS
	RATING
	
	CHAIR'S EVALUATION
	RATING

	TEACHING
	
	
	TEACHING
	

	SCHOLARLY ACTIVITY
	
	
	SCHOLARLY ACTIVITY
	

	SERVICE
	
	
	SERVICE
	

	ATTITUDE
	
	
	ATTITUDE
	

	OVERALL SUMMARY
	
	
	OVERALL SUMMARY
	




OU - OUTSTANDING

SA - SATISFACTORY


EX - EXCELLENT

MA - MARGINAL


GO - GOOD


US - UNSATISFACTORY
	
	
	
	

	FACULTY SIGNATURE
	
	DATE
	


*********************************************
	FACULTY - CHAIR CONFERENCE 
	
	
	
	IS THIS A MID-PRE-TENURE REVIEW?

	
	
	DATE
	
	
	YES
	
	NO

	CHAIR’S COMMENTS:  (Attach page if necessary)


	
	
	
	

	FACULTY SIGNATURE
	
	CHAIR SIGNATURE 
	

	FORWARD A COPY OF THE COMPLETE ANNUAL EVALUATION DOCUMENT, including this page with signatures, TO THE DEAN’S OFFICE, MSB 2015
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