
360 Degree Performance Appraisal Template 

 

Name of Employee: ___________________________ Employee Number: ______       Department: _____________________________________ 

Name of Appraiser: ___________________________  Relation to Employee: _________________________ Date: ____________________ 

 

Sl. No Key Skill 
 

Skill Component Feedback Question Rating (1 to 5) 
5=Excellent, 4= 

Good, 3=Average, 
2=Below Average 

1=Poor 

Comments 
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OVERALL RATING AND 

COMMENTS 

 

 

 


