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360 Degree Feedback Form

Person being assessed. ………………………………………………………


Profile relationship

A. 
You are this person’s…

Manager       Peer 
Internal








                        Customer


As part of this year’s Performance Appraisal ……………………………will benefit from receiving feedback about his/her current strengths and areas for development. 

Please take the time to complete this questionnaire.  Your feedback will be combined with that of at least 4 others and fed back to the participant in a report, which will guarantee your responses remain strictly confidential.

Please assist us by returning this form to the Quality Development department in an envelope marked “Private & Confidential” as soon as possible.

Please be honest and constructive in your ratings.

Should you have any queries about this form, contact:

Quality  Resources Manager

Thank you for completing this form.  Please return it by:

___/___/___

From your professional experience, please rate the person using the following scale:

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1. Delegate effectively
	1
	2
	3
	4
	5

	2. Is interested in finding solutions to problems and pro-actively does so.
	1
	2
	3
	4
	5

	3. Is interested in continually improving the department.
	1
	2
	3
	4
	5

	4. Leads initiatives to continuously improve service delivery to all internal and external customers.
	1
	2
	3
	4
	5

	5. Involves other people in the problem solving process
	1
	2
	3
	4
	5

	6. Makes well reasoned & timely decisions.
	1
	2
	3
	4
	5

	7. Shares reason for decision, not just the conclusions.
	1
	2
	3
	4
	5

	8. Asks for your opinion, feedback and ideas when making decisions.
	1
	2
	3
	4
	5

	9. Communicates clearly
	1
	2
	3
	4
	5

	10. Keeps staff well informed, openly shares information.
	1
	2
	3
	4
	5

	11. Listens effectively
	1
	2
	3
	4
	5

	12. Encourages two-way discussion.
	1
	2
	3
	4
	5

	13. Actively encourages teamwork with other departments.
	1
	2
	3
	4
	5

	14. Has good relationships with colleagues in other departments
	1
	2
	3
	4
	5

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	15. Is responsive to other department’s needs.
	1
	2
	3
	4
	5

	16. Takes feedback from other departments positively.
	1
	2
	3
	4
	5

	17. Build team spirit.
	1
	2
	3
	4
	5

	18. Works with the team to achieve goals.
	1
	2
	3
	4
	5

	19. Values your perspective and maintains openness, even when not in agreement.
	1
	2
	3
	4
	5

	20. Encourages the development of mutual respect.
	1
	2
	3
	4
	5

	21. Develops individuals to achieve optimum performance in their roles.
	1
	2
	3
	4
	5

	22. Leads by example.
	1
	2
	3
	4
	5

	23. Demonstrates a sound knowledge of area of expertise/responsibility.
	1
	2
	3
	4
	5

	24. Is actively involved with the team.
	1
	2
	3
	4
	5

	25. Accepts responsibility for mistakes.
	1
	2
	3
	4
	5

	26. Acknowledges contribution of subordinates.
	1
	2
	3
	4
	5

	27. Values and demonstrates appropriate confidentiality.
	1
	2
	3
	4
	5

	28. Shares successes with the team.
	1
	2
	3
	4
	5

	29. Creates a vision which inspires & gain commitment.
	1
	2
	3
	4
	5

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	30. Is proactive in involving subordinates.
	1
	2
	3
	4
	5

	31. Genuinely cares for subordinates.
	1
	2
	3
	4
	5

	32. Understands individual’s development needs.
	1
	2
	3
	4
	5

	33. Is approachable to discuss problems.
	1
	2
	3
	4
	5

	34. Provides feedback on performance
	1
	2
	3
	4
	5

	35. Provides this feedback in an open and constructive manner
	1
	2
	3
	4
	5

	36. Clearly establishes agreed performance standards
	1
	2
	3
	4
	5

	37. Is fully committed to training and encourages attendance at training sessions.
	1
	2
	3
	4
	5

	38. Deals effectively with poor performance
	1
	2
	3
	4
	5

	39. Is motivated to excel and to succeed within the organization.
	1
	2
	3
	4
	5

	40. Is dependable and reliable under Stress.
	1
	2
	3
	4
	5

	41. Welcomes change
	1
	2
	3
	4
	5

	42. Employs a consultative process for gaining commitment to change.
	1
	2
	3
	4
	5

	43. Open to criticism.
	1
	2
	3
	4
	5


B. General Remarks: Strengths / Areas for Improvement.
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