DEPARTMENT OF THE ARMY
HEADQUARTERS NEW YORK ARMY NATIONAL GUARD
330 OLD NISKAYUNA ROAD
LATHAM, NY 12110-3514

MNAG-AAG 24 June 2016

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Tactical Wheeled Vehicle (TWV) Operations

1. References:
a. AR 385-10, The Army Safety Program.
b. NG Supplement Number 1 to AR 385-10, The Army Safety Program.

c. AR 55-162, Permits for Oversize, Overweight, or other Special Military
Movements on Public Highways in the United States.

d. ATP 4-11, Army Motor Transport Operations.
e. ATP 5-19, Risk Management.

2. TWVs are the primary means of personnel and cargo movement within the New York
Army National Guard (NYARNG). In order to mitigate the risks associated with TWV
operations, this document identifies some safety requirements. Unit Tactical Standing
Operating Procedures (TACSOP) should also address these operations to ensure
specific equipment and missions are covered in detail.

3. Convoy Qperations: Prior to convoy operations all units will review the references
above, develop a detailed Deliberate Risk Assessment Worksheet, and conduct a
thorough convoy safety briefing. Convoy clearance (6 or more vehicles) and permits
must be coordinated with MNL in advance.

a. The maximum speed authorized for military vehicles on expressways
is 50 miles per hour. Military vehicles moving on controlied access highways will
maintain the posted minimum speed or 40 miles per hour if a minimum speed s not
posted.

b. Vehicles that cannot maintain the posted minimum speed will be routed over an
alternate non-controlled access road (refer to AR 55-162). Under no circumstances will
the posted maximum speed limit be exceeded. Vehicles will operate in a safe and
efficient manner and will not exceed the vehicle speed specified in operator manuals.
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¢. Convoy vehicle drivers will NOT give “clearance signals” to civilian vehicle
operators desiring to pass convoy vehicles. Responsibility for determining safe passing
conditions resides with the driver desiring to pass.

4. Movement of personnel in TWVs is permitted by AR 385-10, para 11-5 (a.) (1).
However, it should not be the first choice. Commercial passenger vehicle assets should
be planned and requested in advance of Inactive Duty Training (IDT) and Annual
Training (AT) events. When TWVs must be utilized for troop transport operations, the
following minimum general safety requirements must be met:

a. Fixed seating is installed and passengers are seated wholly within the body of the
truck.

b. The vehicle body is equipped with stakes or sideboards, rear safety strap or
tailgate protection, and a tailgate step or ladder.

¢. Canvas tops are in place with the sides rolled down when the cargo space is
used for passengers (at the discretion of the commander).

d. The last vehicle in the convoy will not be used to carry passengers in the cargo
area.

e. Transporting troops in the bed of dump trucks will only occur on an emergency
basis and with extreme caution. Fixed seating will be installed and positive locking
devices will be used to prevent accidental activation of dump bed lift controls.

f. Troop movement operations on a military installation may be conducted for short
distances without fixed seating, provided the passengers remain seated and wholly
within the bed of the vehicle. Post regulations may prohibit this operation and should be
checked prior to troop transport.

5. Fording Operations will only be conducted in order to meet specific driver's training
requirements and as a last resort in support of emergency relief operations. Fording will
be accomplished 1AW vehicle specific Technical Manual.

a. Prior to conducting fording operations, all drivers will complete training 1AW
vehicle specific Training Circular {TC) 21-305 series.

b. Prior to traversing a body of water, drivers will check the bottom to determine
how firm it is. If some sinking is expected, the driver will determine if this sinking added
to the water depth exceeds the vehicle's fording limit. If the fording limit will be
exceeded, another crossing point will be identified.
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¢. Fording speed will not exceed 5 mph.

6. Prior to all TWV operations, Commanders are required to thoroughly perform Risk
Management for all tasks involved in the mission. (ATP 5-19, para 2-1). Through the
five-step risk management process, troop movement activities will be assessed to
reduce the risk to Soldiers and civilian populations to the lowest acceptable level. The
RM process will be documented on the DD Form 2977, Deliberate Risk Assessment
Worksheet, and will take into account specific mission requirements and vehicles
involved.

7. This document provides guidance and an overview of safety requirements. It does
not relieve NYARNG Commanders and leaders of their responsibility to follow all
regulatory guidelines, restrictions and requirements for TWV operations.

8. The point of contact for this subject is CW3 Russ Hall at (607) 763-3140 or email
russell.L.hall3. mil@mail.mil
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RAYM%\@ F. SHIELDS JR

Brigadier General, NYARNG
Assistant Adjutant General, Army
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