
EVALUATION REPORT
(As Per Rule 35 of PP Rules. 2004)

1 . Name of Procurinq Aqencv: National Hiqhwav Authoritv
2. Method of Procurement: Single Stage Two Envelop Procedure
3. Title of Procurement: Design Review and Construction Supervision of

Ramps on Sangla Hill Interchanqe on Motonrvav M-3
4 . Tender Inquirv No.: 6(350yGM (P&CAyNH N15l
5 . PPRA Ref. No. (TSE): TS231691 E
6. Date & Time of Bid Closino: 9"' Februarv, 2015 at 1 130 hours local t ime
7 . Date & Time of Bid Openino: 9'n February, 2015 at 1200 hours local time
8. No of Bids Received: Nine (09) Proposals were received
9. Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at AnnexJ
10 . Details of Bid(s) Evaluation: As below

Name of Bidder Marks Evaluated
Gost
(PKR)

Ru le/Reg u lation/S BD*/Pol icy/
Basis for Rejection /

Acceptance as per Rule 35
of PP Rules. 2004.

Technical
{if

applicable)

Financial
(if

applicable)

(1) M/s NESPAK Ltd.
658 151 10,973,150

Top scoring firm in combined
evaluation (PPRA Rule 36(b)

(ix))
{2) M/s Asif Ali
Associates with sub-
consultant M/s A.A.
Associates

628 180 9,235,800 2no

(3)M/s PEAS
Gonsult ing (Pvt.)Ltd.
(Lead Firm) in
association with M/s
CECON Enoineerinq

603 200 8,31  1  ,150 3'o

(a) M/s AcE (Pvt.)
Ltd. (Lead Firm) in
association with M/s
ACC (Pvt.) Ltd.

617 163 10,206,170 4tn

(5) M/s Techno
Gonsult. lnt'l(Pvt.)
Ltd. (Lead Firm) in JV
with M/s LOYA
Associates & M/s lqbal
Haq & Associates

636 139 1 1,965,800 5th

(6) M/s REc (Pvt.)
Ltd. 618 147 1 1  ,319 ,613 6th

(7) M/s Engineering
Consultancy
Services Punjab
(Pvt.) Ltd.

604 151 11,011,127 7th

(8) M/s Indus
Associated 560 188 8,839,749 gtn





National Highway Authority
(Procurement and Contract Administration Section|

28 Mauve Area, Sector G-9/1, Islamabad (Pakistan)

Phone: +92-5L-9O32727, Fax: +92-SL-926O4L9

ANNEX. I

EVALUATION CRITERIA

FOR

Design Review and Construction
Supervision of Ramps on Sangla Hill

Interchange on Motorway M-3

April, 2OLs
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APPENDTX (r)

GOVERNNIENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

28-Mauve Area. G-9/1,
Post Box No. 1205,

ISLAMABAD
Dated the
Ref No.

LETTER OF INVITATION

To,
Al l  consultants

Gentlemen!

We extend warm welcome to you and invite you to participate in this project.
We hope that you will l ive up to your reputation and provide us accurate information so that the

evaluation is carried out'Just and transparent". Please understand that the contents of this RFP,
where applicable, shall be deemed part of the contract agreement. An example to this affect can

be the contents of your work plan and methodology which you shall be submitting in your

technical proposal. Since that is the basis of the selection, therefore, it shall become part of the
contract agreement subject to approval/revisions of the same by NHA during the negotiations.
Similarly, all other services and the content contributing to services shall be deemed part of the
contract agreement unless it is specifically mentioned for any particular item up-front in your

technical proposal which obviously will make your proposal a conditional proposal whereby,
authorizing NHA to may or may not consider to evaluate your proposal. Please understand that if

no such mention appears up-front (i.e. on front page of technical proposal) then it shall be
deemed that the consultant is in 100% agreement to the above. You are also advised to kindly
read the RFP thoroughly as it can drastically affect the price structure for various services which
may not be appearing directly in the terms of reference. In the end, we appreciate your
participation and hope that you will fbed a good proposal to merit consideration by NHA.

t . TNTRODUCTION

You are hereby invited to subrnit a technical and a tlnancial proposal for consulting
services required fbr the assignment named in the attached LOt Data Sheet (referred to as
''Data Sheet" hereafter) annexed with this letter. Your proposal could fbrm the basis tbr
future negotiations and ultimately a Contract between your firm and the Client named in
the Data Sheet.

A brief description of the assignment and its objectives are given in the Data Sheet.
Details are provided in the attached RFP.

t l
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1 .3

1 .4

The assignment shall be implemented in accordance with the phasing indicated in the

Data Sheet.

The Client (NFIA) has been entrusted the duty to implemettt the Project as Executing

Agency by COP and funds for the project for the phase have been approved and provided

in the budget for PSDP Fiscal year 2009-10 for util ization towards the cost of the

assignment, and the Client intends to apply part of the funds to eligible payments under

the Contract for which this LOI is issued.

To obtain first-hand information on the assignmerrt and on the local conditions, you are

encouraged to pay a visit to the Client before subrnitting a proposal and attend a pre-

proposal conference if specified in the Data Sheet. Your representative shall meet the

officials named in the Data Sheet. Please ensure that tlrese off rcials are advised of the

visit in advance to allow adequate tirne for them to make appropriate arrangements. You

must fully inform yourself of local conditions and take them into account in preparing

your proposal.

Please note that:

The.cost of preparing the proposal and of negotiating the Contract, including a

visit to the Client, are not reimbursable as a direct cost of the assignment, and

The Cl ient is not bound to accept any of the proposals submitted.

The Consultants are not i f ied in advance that the supervision of the project shal l

commence upon undertaking of the works by the contractor and shall be notified

through issuance of commencement not ice by NHA. Any inordinate delay or

cancel lat ion of the construct ion work For any reason including non avai labi l i ty of
funds shall not allow the consultants to any financial or legal claims. However
when the project shall comrnence the supervisory consultants shall maintain the

right subject to availability of proposed staff based on which the consultant was

selected or i f  the delay is beyond three months then equal ly 'competent staff  with

equal or higher qualification or experience shall be pre-requisite for consideration
of issuance of cornmencement notice by NI-IA. [n case the work is delayed or
abandoned for any reason lvhat so ever, tlte consultant shall not have any legal
recoursc.

The Consultant is responsibie to have the whoie work completed through the
contractor in a professional rnanner so that all items of work are completed from
one end to the other including paying attention to site clearance of debris or any
other lelt over material. The trees/shrubs prone to landscape and earth work slopes
grassed in ROW. Al l  s igns of construct ion rvork dispensed with whether covered
in BOQ or not. To achieve this objective consultant rnay include the price for such
incidental  or anci l lary works which wi l l  lead to the f inal  complet ion of the works
in the price quoted by the consultant. No separate costs are payable as extra costs
for this head. Al l  such costs shal l  be included in these rates submitted by the
consultarr t  in his f inancial  proposal.  Here consultant has to basical ly ensure that
contractor has completed total rvork 'uvith particr"rlar ref-erence to site clearance
before taking over the project on complet ion.

1 .5
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t .7

v. The consultant may please note not to suggest names of key staff already

proposed in other proposals lvith NHA or awarded recently. This will affect

adversety marking of these professionals in evaluation of the technical proposal.

Their secured points are liable to be reduced by 50% if their name appears in more

than I previous proposal in which they are ranked No.l. Also the existing load of

work with a firm shall be considered as one of the factors for the consideration in

the award of the work.

vi. Form A3 is meant tbr comments on provision contained in RFP and TOR and

unless the observations are noted in this particular forms, any thing written

elsewhere on this account including financial implications. if any. shall be

considered ofno consequence in the evaluation process'

We wish to remind you that in order to avoid conflicts of interest:

i. Any firm providing goods, works, or services with which yoLl are affil iated or

associated is not eligible to participate in bidding for any goods' works' or

services (other than the services and any continuation thereof) resulting from or

associated with the project of which this assignment forms a part; and

ii. Any previous or ongoing participation in relation with the project by your t' irm, its

professional staff, lts affiliates or associates under a Contract may result in

rejection of your proposal. You should clarify your situation in that respect with

the Client before preparing the proposal'

i i i. The final person-months of each expert is si:bject to adjustment at the stage of

contract negotiation in line with dernonstrated approaches methodology and need

bases.

2, DOCUIVIENTS

To prepare a proposal, please use the Forms as enclosed.

Consultants requiring a clarification of the Documents must notify the Client, in

writing, not later than five (05) days before the proposal submission date. Any

1..qu.ti for clarification in lvriting, or by cable, telex or tele-t-ax shall be sent to

the Client's address indicated in the Data Sheet. The Client shall respond by

cable, telex or telefax to such requests and copies of the response shall be sent to

all invited Consultants.

At any time before the submission of proposals, the Client may, for anv reason.

whether at its own initiative or in response to a clarification requested by an

invited consulting firm, rnodify the Documents by amendment. The amendment

shall be sent in writing or by cable, telex or telefax to all invited consulting firms

and will be binding on them. l'he Client may at its discretion extend the

deadlines for the subrnission of proposals.

2 .1

2.2
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3. PRBPARATION OF PROPOSAL

It rv i l l  consist  of  two Darts - ' l 'echnical  and Financial

3.1 Technical  Proposal

3.1.t The Technical Proposal should be submitted using the forrnat specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evaluation of proposals and needs to be fil led up carefully.

3.1.2 ForTechnical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the Term of Reference, including such detailed
information as you deem relevant, together with your appreciation oF the Project from
provided details and

a. A detailed overall work programme to be provided with timing of the assignment
of each expert or other staff member assigned to the project. This will also
provide Employer an opportunity that Supervision Consultancy service to be
provided will be able to effectively monitor work progress.

b. Your estimate of the total number of man-months and project duration required.
c. Clear description of the responsibilities of each expert staff member within the

overall work programme.
d. The Curriculum Vitaes of all Key Staff members and an affidavit that proposed

staff  shal l  be avai lable for the assignnrent dur ing the project durat ion and their
present place of duty may also be mentioned. The Consultants are advised to
suggest such names who shall be available for the Assignrnent.

e. The technical  proposal shat l  inctude duly f i l led in forms provided 
"vi th 

this RFP.
The name, background and professional experience of each expert stalf member
to be assigned to the project, with particular reference to his experience of work
of a nature similar to that of the proposed assignment.

f. Current cornmitments and past performance are the basic criteria oF technical
proposal. You are required to provide the details of present commitments/on
going jobs as referred in the form l-ECti-8 of technical proposal. Further, the
basis for the past performance is the report from Design Section and construction
rving NHA.

3.1.3 In preparing the technical proposal, you are expected to examine all terms and
instructions included in the Documents. Failure to provide all requested information
shall be at your own risk and may result adversely in the scoring ol'your proposal. The
proposal should be prepared as per RFP and any suggestion or review of staff etc. should
be clearly spelt out in form I'ECFI-3. This rvill be discussed at the tirne of negotiation
meeting as and when cal led.

3.1.4 During preparation of the technical proposal. yoll must give particular attention to the
fol lowing:

i .  The Firm needs to be registered rvi th Pakistan Engineering Counci l .

i i .  I f  you consider that your f i rm does not have al l  the expert ise fbr the assignment
yolr may obtain a full range of experience by associating with other firms or
ent i t ies. You may also ut i l ize the services of expatr iate experts but only to the



e.\ tent for rvhich the requisi te expert ise is not avai lable in any'Pakistani f i rm. You

may rrot associatc with the othei flrrns invited fbr this assigntnent unless specitied

in the Data Sheet. In case of Joint Venture, the proposal should state clearly

partners will be "Jointly and Severally" responsible for perfbnnance under the

Contract and one partner witl be "solely" responsible for all dealings with the

Employer on behalf of the Joint Venture. His "special Powe_r of Attorney on this

account is to be enclosed. JV will be got registered by PEC' Lead partner shall

retain full and undivided responsibility for the performance of obligations and

satisfactory completion of the consultancy services works. A copy ofjoint venttlre

ugr"",r,.nt to bq provided at the time of finalizing the contract _documents 
with

specific responsibilities and assignments to be looked after by each partner.

ii i. Subcontracting part of the assignment to the other Consultants is not discouraged

and Specialisisub-Consultantimay be included. This shall be a plus point in the

evaluation Process.

iv. The key professional staff proposed shall be permanent employees of the firm

unless other*ire indicated. The minimum stay with the firm for such persons is

Six monrhs please. No alternative to key professional staff rnay be proposed and

only one CV may be submitted fbr each position'

3.1.5 The technical proposal shall not include any financial information. The Consultant's

comments, if any,'on the data, services and facilities to be provided by the Client and

indicated in the TOR shall be included in the technical proposal.

3.2 Financial  ProPosal

3.2.1 The f lnancialproposalshould be submitted using the format specif ied and enclosed with

this RFp, fnii is a mandatory requirement for evaluation of proposals and needs to be

tilled up carefully. The total cost is to be mentioned in the Form F lN- 6'

3.2.2 The financial proposal should list the costs associated with the Assignment' These

normally cover'remuneration for staff in the fietd and at headquarters, per diem, housing,

transportation fbr mobilization and demobilization, services and equipment (vehicles,

offici equipment furniture and supplies), printing of documents, surveys and

investigations. These costs should be broken into foreign (if applicable) and local costs'

your finalcial proposal should be prepared using the formats attached as forms FIN- I to

t j l N -  6 .

3.2.3 The flnancial proposal shall also take into account the professional liability as provided

under the relevani PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet'

3.2.5 The evaluation committee will correct any colnptrtational errors. When correcting

computational errors, in case of discrepancy betlveen a partial amount and the total

amount, or between word and tigures the formers wilt prevail. In addition to the above

corrections, activities and items described in the Technical Proposals but not priced, in

the Financial proposals shall be assumed to be included in the prices of other activities or

iterns. In case an activity or itern is quantitied in the Financial Proposal differently fiont

thc Technical proposai, the evaluation cornmittee shall correct the quantification
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4 .1

indicated in the Financial Proposal so as to make it consistent with that indicated in the

Technical  Proposal.

SUBMISSION OF PROPOSALS

You shall submit one original technical proposal and one original financial proposal and

the number of copics of each indicated in the Data Sheet. Each proposal shall be in a

separate envelope indicating original or copy, as appropriate. All technical proposals

shall be placed in an envelope clearly marked "Technical Proposal" and the financial
proposals in the one marked "Financial Proposal". These two envelops, in turn, shall be

sealed in an outer envelop bearing the address and information indicated in the Data

Sheet. The envelope shall be clearly marked, "DO NOT OPEN. EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE.''

In the event o[ any discrepancy between the copies of the proposal, the original shall
govern. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant's
representative. The representative's authorization shall be confirmed by a written power

of attorney accompanying the proposals. All pages of the technical and financial
proposals shall be initialed by the person or_persons signing the proposal.

The proposal shall contain no interlineations or overwriting except as necessary to correct
errors rnade by the Consultants themselves. Any such correct ions shal l  be ini t ia led by the
person or persons signing the proposal.

The completed technical  and f inancial  proposals shal l  be del ivered on or before the t ime
and date stated in the Data Sheet.

T'he proposals shall be valid for the number of days stated in the Data Sheet from the date
of its submission. During this period, you shall keep available the prof'essional staff
proposed for the assignment. The Client shall make its best effort to complete
negotiations at the location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A two-envelope procedure shall be adopted in ranking of the proposals. The technical
evaluation shall be carried out first. follorved by the financial evaluation. Firms shall be
ranked using a cornbined technical / f inancial  score.

5.2 Technical  Proposal

5.2.1 The evaluat ion comrnit tee appointed by the Cl ient shal l  carry out i ts evaluat ion for al l  the
projects as l isted in Para l . l .  applying the evaluat ion cr i ter ia and point system specif ied
in the Data Sheet. Each responsive proposal shall be attributed a technical score (St).
Firms scoring less than seventy (70) percent points shall be rejected and their financial
proposals returned un-opened.

5.3 Financial  Proposal

5.3.1 The f inancial  proposals of the lhfee_tep:ranking qual i fy ing consult ing f inns on the basis
\'..-.--- 

of evaluation o[technical proposals shall be opened in the presence of the representatives
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of these firms, who shall be invited fbr tlre occasion and r.vho carc to attend. The Client

shall inform the date, time and address for opening of financial proposals as indicated in

the data Sheet. The total cost and major components of each proposal shall be publicly

announced to the attending representatives of the firms'

5.3.2 The evaluation committee shall determine whether the financial proposals are complete

and without computational errors. The lowest financial proposal (Fm) among all shall be

given a financial score (Sf; of 1000 points. The tinancial scores of the proposals shall be

computed as follows:

S/:  (1000 x Fm)iF

(F : amount of specific financial proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to

their combined technical (St) and financial (Sd scores using the weights (T- the weight

given to the technical proposal, P : the weight given to the financial proposal; and

T*P:l) indicated in the Data Sheet:

S = S t x T % + S f x P %

NEGOTIATION

Prior to the expiration of proposal validity, the Client shall notify the successful

Consultant that submitted the highest ranking proposal in writing, by registered letter,'

cable telex or facsimile and invite it to negotiate the Contract. The proposed Resident

Engineer shall also be invited to attend the negotiations.

Negotiations normally take fiom two to five days. The aim is to reach agreement on all

points and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion of your technical proposal. The proposed

methodology, work plan, staff-tng and any suggestions you may have made to improve

the TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar

charts, which shall indicate activities, staff, periods in the field and in the home office,

stafT months, logistics and reporting.

Changes agreed upon shallthen be reflected in the firrancial proposal, using proposed unit

rates (no negotiation of the staff month rates).

Having selected Consultants on the basis of. among other things, an evaluation of

proposed key prof-essional staff, the Client expects to negotiate a contract on the basis of

the staff named in the proposal. Prior to contract negotiations, the Client shall require

assurances that the staff members will be actually available. The Client shall not consider

substitutions of key staff except in cases of un-expected delays in the starting date or

incapacity of key professionalstaff for reasons of health.

The negotiations shall be concluded with a revier.v of the draft form of the contract. The

Client and the Consultants shall finalize the contract to conclude negotiations. If

nesot iat ions fai l .  the Cl ient shal l  invi te the Consultants that received the second highest

6.
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7 .1

score in ranking to Contract negotiations. The procedure will continue with the third in

case the negotiation process is not successful with the second ranked consultants.

AWARD OF CONTRACT

The contract shall be awarded after successful negotiations with the selected Consultants

and approved by the competent authority. Upon successful completion of

negotiations/initialing of the draft contract, the Client shall promptly inform the other

Consultants that their proposals have not been selected.

The selected Consultant is expected to commence the Assignment on the date and at the

location specified in the Data Sheet.

General Manager (P&CA)
National Highway Authority
M iuistry of Communicat ions

Covernment of Pakistan
28-Vlauve Area, G-9/1, Is lamabad

E-mai l  gmpca@nha.gov .pk
Website: rvrv'uv.nha. gov.pk
Te lephone : 925 | -90327 27

Fax: 925 1 -9260419

7.2



LETTER OF INVITATION
DATA SHEET

LOI Clause #

l.l The name of the Assignment is:

Design Review & Construction Supervision of Ramps on Sangla Hill Interchange on M-3.

The name of the Client is:

National Hiqhwav Authorifv

1.2 The description and the objectives of the assignment are:

As per TOR

1.3 Phasing of the Assignment (if any):

Nil

1.5 Pre-Proposal Conference: yes { Uo

At 1030 inthe office of GM (p&CA)
National Highway Authority
28 Mauve Are1 G-9/1,
Islamabad

1.6 The Client shall provide the following inputs:

As per TOR and Appendix D

1.8 The invited firms are:

Dated: 27-01-20t5

Any firm meeting the following requirements:

(a) valid Registration certificate of pakistan Engineering council.
(b) Affidavit in original on stamp paper properly attesteJby the oath commissioner to the effect

that the firm has neither been blacklisted nor any contract rescinded in the past for non-
fulfi llment of contractual obtigations.

(c) Facilities available with the Consultant to perform their functions effectively (proper office
premises, software, hardware, record keeping etc.)

(d) Client's satisfaction certificates (Performance Reports) for the last three relevant assignments
from the respective Clients. Moreover any adverse report regarding performance of
Consultant on NHA projects received from NHA's any relevant quarter rnay become basis
for its disqualification from the services above named in clause l.l.

(e) Man-months of staff for project Duration as per TOR.



2.1 The Documents are:

ToR/Background information, Draft Form of Contract, Sample Formats/Appendices etc.RFP Enclosed

2.2 The address for seeking clarification is:

cM (P&CA)
National Highway Authority
28 Mauve Areq G-9/1,
Islamabad
E-mail : gmoca.nha@ gmai l.com

3.1.1 Add following:

The proposals should be bound in the hard book binding form to deny the possibility of removalor addition of page(s). Atl the pages of proposal ruri b. signed i"a rtffi.J in ortginal byauthorized representative of the firm/Jv. eu tire pages must be numbered starting from first page
to last. Any proposal found not adhering to thesl requirements will be ..i;; at the timeopening.

J . J

D
iD

The minimum number 9f key professional staff months is: As per ToR
Proposed key staff shall preferably be permanent employees'who are employed with theconsultants at least six months prior to submission of proposal.
yes rL No _-

Theminimumrequiredqualificationandexperienceof proposedKeystaff is: As perTORi i i i )

3.4 Training is an important feature of this Assignment:

YesJ_ No

3.7 Professional liability, insurances (description or reference to appropriate documentation):

i. The Consultants shall be responsible for Professional Indemnity Bond of the required
amount at their own cost. This bond shall be in the joint name of Consultant and the
Employer.

ii. The Consultants are required to insure their Employees and professionals for
Hospitalization/ Medical, Travel and Accident Cover for the duration of the Contract.
The details provided in Para 3.5 of Special Conditions of Contract in Model Contract.

4.1 The number of copies of the proposal required is:

Technical Proposal: One Original and Th,ree copies with CD (soft form of complete Technical
Proposal in PDF Form) in sealed envelope.

Financial Proposal: One Original with CD (soft form of complete Financial proposal in pDF as
well as MS Word/Excel Forms) in sealed envelope.

4.2 The address for writing on the proposal is
General Manager (P&CA)
National Highway Authority
28,Mauve Area G-9/l Islamabad
Tefephone: +92-51-9032727
Facsimile +92-51-9260419

u



The date and time of proposal submission is: ll30 hours on 9rh February 2015.

4.4 The location for submission of proposal is:

cM (P&CA) Office, NHA.

4.5 Validity period of the proposal is:

120 days beyond the proposals submission date.

5.2 The evaluation of technical proposar shail be based on folrowing criteria:

Total Points:

Descrintion/Items points

i. Qualification ofthe Firm

ii; #i,ffil.Methodorogv iiii]
iv. quuiiri.ution and competence of rhe Key Staff for the Assignment [3i3]v. Present commitment of the Firm
v. pastperformanceofthe firm iiddf

- The minimum qualifring technical score 70yo
-

I 
rne points earmarked for evaluation sub criteria (iv) above for suitability of key staff are:

DescrintionAtems
i. Academic and General eualifications
ii. professional experience ielated to the project
iii. Status with the firm (Stay with the firm) " 

- --

Total points:

The date, time and address ofthe financial proposal openingj are:

After evaluation and approval of technicar proposals (to be informed later).

The weights given to the Technicar and Financial proposars are:

1000

Points
[30]
t60l
l l0 l

roo ]
5.3

5.4

(80%)
Qa%)

7.2 The assigrment is expected to commence in:

Date: Apri l ,2015

Technical
Financial

tr



srrMMARy EVALUATION SHEET FOR FULL TECHMCAL PROPOSALS (QCBS)

EVALUATION CRITf,RIA
Mer

Weicht*

Firm I Firm 2

Ratins Score Ratins Score

f. Firms Eroerience 150
General Exmrience oithe firm 50
Specific Exoerienc€ ofthe firm 100

ll. Aoororch rnd Methodolow 50
lll. Work Plrn {includine st fiins) 50

IV. Penonnel (Arc|s of Erpertisc) (Ourlilicrtion rnd Competcncc of Kev/Proposed slaf0 615
a) Resident Enpineer t25
b) Material Ensineer 100
c) Quantity Surveyor 75
d) Highway Desiqn Engineer 75

e) Dminape I 60
O Structural Ensine€r 60
e) Trafiic Ensineer/ExDen 60
h) Pavement Enpiner 60

V. Prtsent Commitmcnt of the Firm 35
VI . Prst Perfomrnce of the Firm 100

The Joint Venture (JV) shall be evaluated in the same mannerr since they function as onq unit.

TOTAL t000

Ercellent-lfil'/o. VeryGood-90% AbovcAvengc-E07o Avengc-707r BehrvAvengc-507. Non-complying-07r
Scorc: Muimum WeightX nliag/ lfi).
Minimum qurli$ing rcore b 707. or 700 mrrks.

' r  : . : . ' \ ,
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PERSONNEL BVALUATIqN JUEEI

Raring: - Excellent - 1007o Very good - 909',o AbOve Average - 80qbAvc'rage - 70o'o Below Average - 5096 Non<omplying-0o/o

Score = l\larimurn Weight X raling /100

Full time - 100% Parr rime with previous associations - 50o"b l)an time onl)' for this assignment - 0o/u

Project related
Experience
Weieht 60%

Status rvith the Firm
l0%

OVERALL RATINC
(Sum of Weighted
Ratines)

POSNION / AREA OF
EXPERTISE

Name Academtc and ueneral

Qualification
Weieht 30%

Percentage
Rating

Weighted
Rating (B)

Percentage
Rating

Weighted
Rating (C)

(A+B+C)

(Show all exPerts
to be evaluated)

Percentage Rating wcrghte0
Rating (A)

a) Resident Engineer

b) Material Engineer

c) Quantity Sun'evor

d) HighwaY Design Engineer

e) Drainage Engineer

f) Structural Engineer

g) Trafllc Engineer/ExPert

h ) Pavement Engineer
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TECH.l

FIRM'S REFERENCE

Relevant Services Carried Out in the Last Ten Years

Which Best Illustrate Qualifications

Using in the format below, provide information on each reference assignment for which your firm,

either individually as a corporate entity or. u' ont of the majo*o'"puni"t within a consortium' was

largelY contracted.

Name of Senior Staff (Project

performed:

Narrative DescriPtion of Project

Description of Actual Services Provided by Your Staff

Consultants' Name:

Director/Coordinator. Team Leader) involved and tunctions

,7t

Assignment Name:

Professional Staff Provided bY

Your Firm:Location within CountrY:

No of Staff:
Name of Client:

No of Staff Months:

Approx. Value of Services ( in

Current USD/Rs.)
Completion Date

(Month/Year):
Start Date (lvlonth/Year):

No. of Months of Professional

Staff Provided bY AssociatedName of Associated
Firm (s), if anY:



TECH-2
I  o f  2

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT

In this chapter you should explain your understanding of the objectives of the assignment,
approach to the services, methodology for carrying out the activities and obtaining the expected
output, and the degree of the detail of such output. You should explain your methodology to
complete the project within time and budget.

The approach must be genuine project specific approach of consultant and not a generic one or
copy of the TOR.

/l'll/.y /



TBCH-2
2o f2

In case of Jv/association, the role of each partner must be clearly highlighted. Further, copy of

the JV/association Agreement must be attached'



TECH-3

COMMENTS/SUGGESTIONS OF CONSULTANT _ TOR SUPBRVISION SERVICES

On the Terms of Reference (TOR)

l .

2.

1
J ^

4.

5 .

6 .

Etc.

On the data, services and facilities to be provided by the Client indicated in the TOR: Design
Services

l .

2.

3 .

4 .

5 .

Etc.



l .

2.

3 .

4.

TECH.4

FORMAT OF CURRICULT'M VITAE (Cv) FOR PROPOSED KEY STAFF -
SI'PERVISION SERVICES

Proposed Position:

Name of Firm:

Name of Staff:

Profession:

5. Date of Birth:

6. Years with Firm:

Nationalitv:

Membership in Professional Societies:
(Membership of PEC is Mandatory)

9. Detailed Tasks Assigned on the project:

10. Key Qualifications:

[Give an outline of staff member's experience and training most pertinent to tasks on
assignment. Describe degree of responsibility held by staff member on relevant previous
assignments and give dates and locations. Use upto one pagel.

I 1. Education

[Summarizacollege/university and other specialized education of staff member, giving names of
institutions, dates attended and degrees obtained].

12. Employment Record

[Starting with present position, list in reverse order every employment held. List all positions
held by staff member since graduation, giving dates, names of employing organizations, title of
positions held and location of assignments. For experience in lasi ten years]also give types of
activities performed and Client references, where appropriate].

7.

8 .

a



13. Languages

[Indicate proficiency in speaking, reading and writing of each language: excellent, good, fair, orpoorl.

I4. Certification

I, the.undersigned certifu.that to the best of my knowledge and belief, these bio-data conectlydescribe myself,, my qualifications and my experience. 
-

Date:
Signature of Staff Member DayllvlontMYear

Or:

Authorized official from the firm

Note:



TECH.5

COMPOSITIONoFTHETEAMPERSONNELANDTHETASKSTo
BE ASSIGNED TO EACH TEAM MEMBER'SUPERVISION SBRVICES

l. Technical/-lVlanagerialStaff

Name of
assignment

involved and
clients name

Tasks
Assignment



TECH-6
WORK PLAN/ACTIVITY SCHEDULE

(
=*

Items of Work/Activities Monthly Program from date of assignment (in the form of a Bar Chart)

I 2 3 4 f 6 7 8 I l 0 l l t2 13 t4 l 5



TECH-7

Fu l lT ime :
Part Time:

woRKPLANANDTIMESCI{EDULEFoRKEYPBRS0NNEL

Activities Duration

Yours faithfully,

Signature
(Authorized Representative)

Full  Name
Designation
Address

\N
ct\

Months (in the form of a Bar Chart) Number of Months

Name Position

I 2 J 4 5 6
'7 8 9 t 0 t l t2 l 3 l 4 t 5



TECH.8

CURRENT COMMITMENTS OF THE FIRM

List must be comprehensive including project from clients other then NI{A as well

Name of project Single or JV Task Assignment Start  date ofthe project
Bxpected date of

completion



FINANCIAL PROPOSAL FORMS
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FIN.l

BREAKDOW}{ OF RATBS FOR CONSULTANCY CONTRACT

Project:

Notes:

Item No. I Basic salary shall include actualgross salary beforededuction of taxes.
Payroll sheet for each proposed personnel should be submitted at the time
of negot iat ions.

Item No. 2 Social charges shall include Client's contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the
company to the employee. Breakdown of proposed percentage charges
should be submitted and supported (see Form 2).

Item No. 3 Overhead shall include general administration cost, rent, clerical and
junior professional staff and business getting expenses, etc. Breakdown of
proposed percentage charges for overhead should be submitted and
supported (see Form 3).

Item No. 5 Fee shall include company profit and share of salary of partners and
directors (if not billed individually for the project) or indicated in overhead
costs of the Company.

Item No. 7 Normally payable only in case of field work under hard and arduous
condit ions.

Note I  The minimum percentage of i tem ( l)  should be preferably 50o/o of (8).
Note 2 The consultant is to provide appointment lefter and affidavit/undertaking

duly signed by each of the individual staff mernbers showing salary rates
as above. Further during execut ion each invoice wi l l  a lso be provided
showing that the professionals have been paid their salaries as per basic
rates mentioned therein. Fai l ing to which, NHA wi l l  take punit ive act ion

performance that will be considered for future projects.

Ful l  Name:
i l , Signature:

T i t le :

Name Position Basic
Salary
per Cal.
lvlonth

Social
Charges
(o/oage ol'
l )

Overhead
(%age of
l+2)

Sub-
Total

Fee
(o/oage

ol  4)

Rate per
lvtonth
tbr
project
Of'flce

Fie ld
Al low.
(%age of
l )

Rate per
Ivlonth
fcr Field
Work

( l (21 (3 ) (4) (5) (6) (7) (8)



FIN.2

BREAKDOWN OF SOCIAL CHARGES

Sr.
No.

Detailed Description As z Voage of Basic Salary

29



FIN-3

BREAKDOWN OF OVERHEAD COSTS

Sr.
No.

Detailed Description As a %oage of Basic Salary and
Social Charses

3 0



FIN-4
Page I of2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATTON

Sr. No. Name Position Staff-
lllonths

Monthly Bil l ing
Rate

Total Estimated
Amount  (Rs.)

I. Professional Staff

Sub-Total:

41,
/ v

L/ -/

J I



FIN.4
Page 2 of 2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION _
FOR DESIGN & SUPERVISTON SERVICES

Sr. No. Position Staff-Months Monthly Bi l l ing
Rate

Total
Estimated

Amount (Rs.)

II. Non-Technical  Staff

Sub-Total :

Grand Total



NON.SALARY COSTS FOR SI'PERVISION SERVICES
FIN-5

Sr.
No.

Nomenclature Unit Quantity Unit Price Total Amount Remarks

I Communication Expenses Month 6
Payable as Non-
Salary cost

) Drafting/Reproduction of Reports and
Drawines

Months 6
Payable as Non-
Salarv cost

J .

fnsurance
a. Professional Liability Cover in the joint

name of Client and Consultant and third
pafty.

b. Medical,/Hospitalization, accident and
travel insurance policy costs for
Consultant's staff.

L.S

L.S

This is to be paid by
the firm from its
overheads and here
amount payable is
only to be mentioned.

4. Other not covered above to comply with TOR
requirements (with i ustifi cation)

L.S

Sub-Total for Direct Cost

l'',i '
:.) \i

l . :  I
; t

t/.' l.:
: f ,

J J



Note: 1- This cost is supposed to be built up in bid price and if anything is left blank itshall be deemed to be included in cost of oiher items with rates quoted exceptfor items provided through construction contract.

FIN.6
SUMMARY OF COST OF CONSULTAI\T FOR ST]PERVISION SERVICES

Sr.
No.

Description Amount (Rs.)

I Salary Cost for Supervision -FIN-4

) Direct Cost for Supervision -FIN-5

J . Grand Total

2' 
Ii:il": ".*nsara.ries 

of staff are payabre by the consurtant in time and not

staff member(s) and recover irom the invoice of the consurtant at actualcharges paid plus ryo of the amount. This wil arso be accounted foradversely in making assessment of the consultant i,,- in" next evaluationprocess for enl with of such defaults.

3- The grand total is inclusive of all the applicable Federal and provincial taxes.All these taxes are required to te uuitt in the quot"o rates and not bementioned separately.
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