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ATTACHMENTS


NCOAGA SEMINAR SURVEY – As of 24 August 2004

Seminar:  36

     Location:  Charlotte, NC


Date:  27-29 July 2004
1.  Which enlisted Professional Military Education (PME) did you complete and what year?

COURSE


YEAR

CDC
IN-RESIDENCE
BOTH

Senior NCO Academy
__________
__7__
_____8____

___3__

NCO Academy

__________
__2_
____16____

___7__

NCO Leadership School
__________
__4__
_____2____

___3__

Airman Leadership School
__________
__3__
_____4____

___1__

NCO Preparatory Course
__________
__6_
_____4____

___1__
2.  What is your military status?


a.  AGR:  ___4___

b.  Retired:  __11____

c.  Stat Tour:  ___1___

d.  Technician:  ___8___
e.  Traditional Guardsman:  ___5___
3.  What is your rank?  (If retired, please select your retired rank)


a.  Officer:  __2____

b.  CMSgt:  ___8___

c.  SMSgt:  ___9___

d.  MSgt:  ___7___

e.  TSgt:  ___2___

f.  SSgt:  ___0___

g.  SrA:  ___1___
4.  What is your age?


a.  Under 19:  ___0___
b.  20 – 29:  ___1___

c.  30 – 39:  ___3___

d.  40 – 49:  ___10___
e.  50 – 59:  ___8___

f.  Over 60:  ___7___
5.  Do you bring guests?  (If yes, check any that are applicable.)


Yes  ___8___
No  ___20___

a.  Spouse:  _____4_____
b.  Kids:  ____1______ (children, grandchildren, etc.)

c.  Parents:  _____0_____
d.  Significant Other:  _____2_____
e.  Friends:  _____1_____
f.  Other:  ____0_________________________________
6.  How many Seminars have you attended?

Number:  0 (4), 1 (4), 2 (2), 3 (2), 4 (3), 5 (2), 8 (1), 9 (2), 10 (1), 14 (1), 15 (1)16 (1), 22 (1), 28 (1), 31 (1), 32 (1), and 34 (1)
7.  What committee(s) have you served on?  (Circle all that apply)


Awards and Memorials:  __8___

Be Square Society:  __3___

Constitution and By-Laws:  __6__

Education and Scholarship:  __12__

Finance:  __6__



Nominating:  __3__

Membership and Credentials:  ___6__
Tally:  __3__
Publicity and Special Projects:  __8__
Pride Thru Recognition:  __8__

Seminar:  __9__



Ways and Means:  __6__

Travel Log:  __2__



Retiree Council:  __9__
Chapter Activities:  __10__
8.  How would you rate the amount of time spent in committee meetings?


Too Much  __0__
Just Right  __23__
Not Enough  __3__
Why:

· As always each committee has different requirements thus - time requirements vary

· Assign committee selection choices at registration time

· Business completed in a timely matter

· Business is completed that needed to be done

· Don't attend anymore

· New people need time to figure what is going on

· Processes have been refined which leads to less time to accomplish tasks (Education and Scholarship is a good example)

· There was not enough time to come up with the best solutions - we had to form a sub-committee to continue finding best options for "Graduate" costs

· Too much to cover with new people

· We covered what was needed and then adjourned

· We need to be flexible

9.  How would you rate the amount of time spent in business session?


Too Much  __5__
Just Right  __20__
Not Enough  __0__
Why

· Business completed in a timely matter

· Business covered was also covered in the Regional and committee meetings

· Don't attend anymore

· Eliminating redundancy in recommendations, i.e.: if they are all the same vote on them as a whole, keeps the business session from getting bogged down.

· It appears there was discussion that should have occurred at committee meetings or Region Director meetings

· Just make motions for changes as required

· Many topics were redundant, could have been better handled by BOD

· New to start business session on time.

· Redundant info passes on at Regional Director's meeting and again at committee meetings

· Redundant reading of committee reports.  Too much time on administrative errors/corrections

· Stop wasting time

· The meetings seem to be running smoothly

· Time requirements vary but we are here to accomplish business which is our priority

· Too much duplicate work

· Varies with Business to be brought up

· We need to stay on task

· Why do we read committee reports when all delegates have hard copies?

10.  Is there enough information about Seminar published in The Graduate?


Too Much  __0__
Just Right  __20__
Not Enough  __9__
If not enough, what information would you like to see?

· Actual description of committees and what each entails so people can sign up when they register.

· But I'm new to this and maybe while I learn how and why things go on, it will become clearer

· Didn't see any schedule for this seminar

· Exact location of hotel would help

· Expand to better promote our organization

· More historical information

· Publish the PME sessions such as Standards of Conduct; NCO Creed, etc.  CCMs and Commanders need to be aware of what PME will be available.

· Reduce redundant info such as; next deadlines - say it once

· Some of the Regional Director's letters do not say much or sometimes repeat another Director's message.  No substance to the letters.  Give us a clear message

· The information in the Graduate being out to the membership in a more timely manner


· There needs to be enough information to plan appropriately

· Think so

· Would like to see info about what the various committees cover.  This being my 1st seminar, I was not sure what they were all about

11.  Would you like to see options for spouse/children’s activities at Seminar?


Yes  ___12___
No  ___11____
What sort of activities would you like to see?

· Depending on area

· Educational for kids

· For those in management positions, could we attend classes?  Are they appropriate for other types of management fields?

· Gosh - not sure how to say this - if retirees have so much corporate knowledge - task them to find some of lost historical data.  Perhaps the retirees could put on a PME session, a flag ceremony - whatever!

· Local area historical info

· Local attractions other than malls

· None at all

· Sightseeing

· Sightseeing, areas of interest, shopping, age specific activities

· This is suppose to be a professional organization - yet we have more retirees and spouses then ""blue suiters"

· Usual kids activities: swim, snack, games, park visits

12.  List four things you like about Seminars.  

· Able to get more detailed info straight from Bd of Dir

· Awards

· Awards Luncheon

· Awards Luncheon and Banquet held on separate days

· Breakfast meals

· Breakouts - regional and committee

· Briefings- EPME - Vanguard -Total Force

· Bring me up to date as to what is going on

· Business sessions

· Charlotte

· Chief Thornell's challenge to us

· Color Guard

· Conducting business that will make a difference

· Different Locations each year (7)

· Education and Instructors

· Enjoyed learning more about NCOAGA

· Excellent Hotel facilities for meetings

· Exchange of information between other chapters/regions

· Fellowship

· Hospitality Room (4)

· Hotel facilities were not up to par

· Improve knowledge

· It's my Guard Family Reunion

· Just being part of a great organization

· Keeping track of what's happening with the ANG and its missions

· Learning how disorganized historical records have been kept

· Learning what an "old" organization this is (1968)

· Making of new friends/Meeting new people (6)

· Management training sessions

· Networking (5)

· NGB Update (3)

· Opening Ceremonies (2)

· Organized Lunch

· President's efficient handling of business sessions

· Regional Meetings (2)

· Renewing Friendships/Meeting old friends (11)

· Retiree Council

· Retiree's heritage

· Reunion Banquet (2)

· Rewarding those who have made a difference

· Seeing new places and faces

· Silent Auction

· State's Night (12)

· TEC Classes (7)

· The Camaraderie (2)

· The ideas

· The people

· Update on Association activities by our BOD

· Updates from TEC

· Way general move so smoothly

13.  List four things you dislike about Seminars.

· A hotel that is out on the edge of town away from shopping, restaurants, etc.

· Agenda in Graduate was too vague

· Although three days is the right number, it is always sad to see it end.

· Are we open to change?  We need to open our minds and do what we need to do to keep this Assoc. liquid and viable.

· Breakfast at hospitality consisted of crispy crème doughnuts and bagels - not good

· Bring back the spouse, retiree briefing so we can be totally informed and chance to ask questions

· Business meetings ran to long

· Can't think of anything

· Delay in starting some sessions

· Don't know how it could be accomplished to thank makers of quilt for auction at seminar.

· Having committee reports read in regional and business session - redundant

· Lack of after hour social activity

· Lack of Pomp and Circumstance

· Lack of refreshments throughout the day (2)

· Lack of sufficient transportation

· Little more info for new people coming in as delegates on what to be expected

· Long days

· Long general session (2)

· Long, long business meetings - there is computer capability - let's use it

· Looks like a Retirement Center - we need to work hard at recruiting and opening the doors

· Miss the daily news brief we used to be able to pick up

· Missing several chapter representation

· Not enough participation by Retirees

· Not know what the committees where ahead of seminar for new people

· Not much of a breakfast

· Occasionally Bd of Dir seems to act "above" everyone else.

· Overweight CMSgts - both male and female

· People telling us what they will do or are doing then finding out they are just talk and smoke screening us

· People who complain but don't explain why

· Reading of reports - if they are pre-printed - that should suffice

· Recent retirement of officers resigning before term completed

· Reduced participation

· Region meetings are too long.  Give out info-then adjourn.  No Ad Lib!

· Registration fee - reduce it and let's buy our own meals

· Retirees that complain about how the Association is being ran or how the Seminar is conducted and they go off on the tours or by themselves site seeing and are not in general business or working on a committee

· Some chapters do not mingle but seem to stay by themselves

· State Night ended too soon

· Taking guests to the mall (we have malls back home)

· The same folks are officers forever.  Need new blood

· This year’s business session seemed unorganized as did the Luncheon and Banquet

· Three committees in one

· Time when held

· Too much of the information is repeated too often in general business.

· Travel was expensive - funds tight

· Turning them loose on their own

14.  What suggestions do you have for improving the Seminar?

· Association must move on and change to live

· Can't think of anything

· Continue to strive to improve as best we can

· Do not take valuable time correcting admin errors during business session

· Encourage members to complete and turn in critiques

· Encourage more chapters to participate in States Night

· Encourage new people to come - my perception is that the same SNCO come year after year - it is a social club

· Everything was just great, keep up the good work

· Get the organization self reliant money wise

· Have the adults get info on what activities the Seminar (Host) could provide beforehand so they can have a say as to what to focus on, i.e.: variety of shopping opportunities, museums, parks, etc.

· Hold officers accountable if possible even though this is a volunteer organization.

· I feel a junior NCO should be appointed to the BOD in a recruitment role for younger PME graduates.

· I think that junior NCOs and Airmen from different regions should team up to run the hospitality suite, w/different theme's each night

· If naming of chapters in each state is part of opening ceremony, don't start the roll call at 0700 when opening ceremony doesn't start until 0730.  Let attendees eat their breakfast in peace

· Keep improving opening exercise

· Keep States Night going

· Let First Sgts and CCMs and Commanders know what to expect

· Let's all exercise together each day before the business sessions

· Let's go to Alaska

· Make it more functional and less social

· Make seminar longer to allow more time for committee.  A lot of data needs to be covered and there just wasn't enough time to give it the attention needed

· More Pomp and Circumstance at Opening Ceremony.  We need to set a patriotic mood for the seminar

· Publish a better agenda in Graduate

· Publish PME courses to be taught at Seminar

· Recognize Charter members

· Retirees becoming more active with the Association - they are retired from the military not the association - their knowledge is needed and wanted

· Revival of States Night, a lot of work but a lot of fun

· Seminars are doing a great job due to all the effects of part committees, AGH, etc

· Shorten the Awards Luncheon or combine with Banquet

· Should go back to 5 day seminars

· Take them site seeing to places unique to the city (historical, cultural)

· Use another means besides the Graduate

· We need to challenge chapters in bringing new young troops and work ways to help fund their expenses.  Make a competition out of it.  Create an award of some sort to promote excitement and give drive to chapters to participate 

15.  Are you aware the NCOAGA has a web site?


Yes  __28___
No  ___1___
If yes, please give us your comments about the site

· Add interactive links

· Add seminar photos and PowerPoint briefings to it.

· Also, add this survey to the website

· Do not have a computer

· Easy to navigate

· Excellent site

· Great info

· Great site!! (4)

· Great Start, we need more Regional info.  We need to show our impact to the Community by giving stats on our national programs. i.e. # of kids helped, # of food collected etc.  This info is on reports.

· I like it and use it.  The web site was a necessary tool for today’s communication.  Now we need to promote it, and continuously improve on it.

· I think it is very informative (3)

· It's good. (2)

· It's something was needed to help and keep of cost of performing the mission of the NCOAGA

· Links to other sites - good

· Lots of info

· MSgt Hoop did an excellent job

· Okay - can be used to a larger extent to educate our leadership - go Puerto Rico!

· Outstanding.

· Put registration form, survey form, seminar photos and most important seminar briefings

· Very informative with great info - nice to see regional pages

· Very user friendly
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OPR:  President


