DfID Format

The Project Budget
Financial information must be in sterling, indicating any exchange rate assumptions (and inflators used for multi-year budgets). Footnotes to the budget should indicate other details such as composite breakdown in individual budget lines where required (eg. footnote on ‘seed package’ should detail contents), and steps taken by the agency to ensure most cost-effective sourcing (eg local and regional purchase, maximising use of local staff, hire of vehicles instead of purchase, use of existing assets and contingency stocks etc).  

The budget should be presented under the following headings:


Sub-budget A:  Supplies and materials for direct distribution to project beneficiaries, or use in project area, identified under sectors.


Sub-budget B:  Non-personnel costs of project. 


Sub-budget C:  Personnel remuneration including salaries and allowances, fees, insurance and other employment costs (details in footnote). 


Sub-budget D: Personnel support costs.


Sub-budget E: Other costs that cannot be categorised under the above headings.


Sub-budget F:  Agency management support including monitoring and reporting. This will not normally exceed 7% of the total of A to E; higher proportions should be justified in a footnote on basis of itemised actual costs.


Sub-budget G: Contingency. This will not normally be necessary; under exceptional circumstances to do with the complexity of the project's working environment, a proportion not exceeding 5% of the total of A to E may be permitted, justified in a footnote. 

It is requested that the budget be presented in a standard table in the following format. Indicate (line J) contributions from the agency itself or other donors including whether these have been requested or confirmed, and whether these are tied to particular line items. Indicate in the footnote to line K if the support requested from DFID is for the project as a whole, or for specific line items.  For phased projects, indicate in a separate table, when funds will be required for particular components.

For multi-year projects, additional columns for each year with indicative figures for each sub-budget should be included. Disbursements for second and subsequent years will be subject to detailed budgets and workplans for that year being submitted to DFID.

	PRIVATE 
Budget/

footnote

reference
	Items (those listed are examples - only sub-headers are mandatory)
	Unit cost
	No. of units
	In-country

costs (£)
	Off-shore

costs (£)
	Total £)

	     A1

     A2

     A3

     A4

     A5

     A6

     A7

     A8

  Sum A
	Health

Water/sanitation

Food

Agriculture

Shelter

Household items 

Blankets/clothes

Others (specify)  

SUPPLIES/MATERIALS

	
	
	
	
	

	     B1

     B2

     B3

     B4

     B5

  Sum B
	Procurement 

Transport

Storage/security 

Office 

Others (specify)

NON-PERSONNEL
	
	
	
	
	

	     C1

     C2

     C3

     C4

  Sum C
	In-country locally engaged In-country expatriate 

Off-shore project staff 1
Others (specify)

PERSONNEL
	
	
	
	
	

	     D1

     D2

     D3

     D4

     D5

  Sum D
	Staff subsistence/housing 

Staff vehicles

Staff travel   Communications

Others (specify) 

PERSONNEL SUPPORT
	
	
	
	
	

	  Sum E
	Other costs not included above (specify)

OTHERS
	
	
	
	
	

	  Sum F
	AGENCY MANAGEMENT SUPPORT
	
	
	
	
	

	  Sum G
	CONTINGENCY
	
	
	
	
	

	      H
	TOTAL PROJECT  COST
	
	
	
	
	

	     J1

     J2
	Contributions from

-Agency

-Other donors (specify)
	
	
	
	
	

	K
	REQUESTED FROM DFID
	
	
	
	
	


1 This refers to staff, such as logisticians, who work in direct support of the project, but who may be located in third countries.
