Sample Performance Review Letter:

Tenure-Track Faculty Annual Review with Some Improvement Needs
 
Date
 
                                                       Performance Review Letter
Name

Assistant Professor 
Department XYZ

Dear Dr. LastName:

In compliance with university, college, and departmental policy, it is my responsibility to annually evaluate the performance of each faculty member and to prepare a written performance review.  For complete information on this requirement, please refer to the University Handbook (http://www.indstate.edu/adminaff/policyindex.htm), as well as the college and departmental policy documents found at these websites: (indicate websites or actually provide the documents)

It will be helpful if you to refer back to the offer letter you received upon accepting employment at the university as a tenure track faculty member. That letter identifies those activities and accomplishments which are expected of you during you probationary appointment prior to going up for tenure. The following assessments follow the expectations identified in that letter.
Teaching: In the area of teaching, your primary assignment has been to teach the first year theory sequence (XXXX 150 and 151), and a graduate seminar (XXXX 535). Teaching the first-year theory sequence has been a considerable challenge for you. We have talked about the SIR II forms in which your overall rating (Q. 40) for these courses is below the department mean. The comments in your qualitative feedback forms that you included in your portfolio indicate that your lectures seem to lack variety in teaching techniques and could be better organized, comments in alignment with some of the SIR II subscale items. The large class setting posed particular challenges that you continue to work to overcome. Your willingness to consult with others who have experience teaching large required undergraduate courses was valued, and I hope, helpful. I did notice an improvement in the SIR II scores this past spring semester. The comments on your qualitative forms as well as what I observed sitting in on two of your class sessions indicated that the introduction of group assignments may have been a useful addition. It was clear that you know the material you are teaching very well and that you are dedicated to the learning that takes place in the classroom. I suggest that you examine closely the comments made by the peer review teaching committee (see letter of February 12, 2010) in a continuing effort to strive for teaching effectiveness with students at all levels. Members of this committee would individually welcome a dialogue with you. I would also encourage you to continue selectively videotaping class sessions in the coming academic year and consider some of the Center for Instructional Research and Technology workshops related to distance teaching Sincerely,

Name

Professor and Chair

Department of XYZ
Scholarship: With regards to scholarship, the departmental personnel committee and I agree that you made good progress this year. Your article in print in Journal of MMM and the one accepted in theJournal of RRR, but not yet published, are a good start for you. These are key journals in our field and you should continue to publish in them as they offer outlets for discovery based research and application focused scholarship respectively, the latter being something we especially value in this department. In looking ahead, however, the personnel committee and I believe that you need to establish a thematic focus and a research agenda that will be cumulative in building your external reputation. Our review of your "work in progress" section leaves us, at least at this point, unable to discern the focus or theme that is likely to lead to the substantial body of work published in our key journals that is necessary to be awarded tenure. We have confidence that you either already have the focus and need only to better articulate it or that you will soon find that focus. I will ask the mentoring committee to help you in this process.
Service: Your active participation in faculty meetings and on the department's admission's committee has been very positive service. Also, serving as a panel member at this year's major outreach conference was helpful and well received. Finally, your work in the community engagement arena with your student externships for XXX 535 is solid and aligns well with the institution’s focus in this area. This is a good level of service for a faculty member in the beginning of her/his X year probationary appointment.
Other Duties: As the recently selected program coordinator for ABC program, I look forward to working with you and to providing specific comment on that work here in next year’s performance review.
Summary and Suggestions, Progress Towards Tenure: As you see, while the evaluation of your performance includes both accomplishments and areas in need of improvement, overall you have made appropriate progress in your career here at Indiana State University. As indicated, you will have to continue to work to improve your teaching in the theory sequence; good teaching is required for tenure within the department. Because the tenure decision takes a cumulative look at the total body of your work and its impact on the field, it is important that you articulate your research focus and theme more clearly. The mentoring committee and I will be glad to help you with this.

Dr. X, I look forward to working with you as you continue forward to your tenure review point. Please also continue to draft annual goals for our collective discussion as guides to your work moving forward. Taking the time to review your goal achievement from the previous year each fall and then to codify goals moving forward has been helpful to me in getting to know your work and interests in addition to its being an expectation of all pre-tenure faculty.

Sincerely,

Name

Professor and Chair

Department of XYZ


