	Developmental Counseling FORM

For  use of this form, see FM 6-22; the proponent agency is TRADOC

	DATA REQUIRED BY THE PRIVACY ACT OF 1974

	Authority:
5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army and E.O. 9397 (SSN)

PRINCIPAL PURPOSE: 
To assist leaders in conducting and recording counseling data pertaining to subordinates.

ROUTINE USES: 
For subordinate leader development IAW FM 6-22.  Leaders should use this form as necessary.

DISCLOSURE:  
Disclosure is voluntary.

	Part I - Administrative Data

	Name (Last, First, MI)

	Rank / Grade


	Social Security No.


	Date of Counseling



	Organization


	Name and Title of Counselor



	PART II – Background Information

	Purpose of Counseling:  (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling and includes the leaders facts and observations prior to the counseling)
The purpose of this initial counseling is to inform CDT _________of the UH Army ROTC expectations and guidelines of the mentorship program.  This counseling will assist __________ to develop a plan of action with his mentor to ensure that he is successful in achieving short and long term goals.


	Part III – Summary of Counseling 

Complete this section during or immediately subsequent to counseling.

	Key Points of Discussion: 

-UH Army ROTC expectations are to have proper military ATTITUDE at ROTC events and always take INITIATIVE with all and manage all your TIME appropriately. Work as a team with your classmates and the Cadet Chain of Command and develop a motivating and hard working student, Cadet, and person as a whole.

-ACADEMIC standards of at least a 3.0 GPA is expected. To ensure this make sure you use all resources available to you on the UH campus and/or ROTC advisors. This includes working with other Cadets with the same major to leaving early from lab to meet a professor for advising or test review. Make sure you use your time wisely though and this does not form into a habit. Academics are of the upmost importance and should be priority in your college tenure. 

-APFT Standards of a minimum of 270 overall score and 300 is attainable. Use your time wisely at PT sessions by putting all the amount of effort you can into it so as to increase your performance next time around. Do not do the minimum during this time period ither. If you are told to complete 20 pushups do 25. Remeber that self-discipline begins with physical training and can cultivate your lifestyle with motivation and a healthy longer lifespan.

PT is three times a week; ensure that you hydrate before and after every session.  

-ATTENDANCE is extremely important; if you are going to be absent ensure that you contact your instructor and Cadet Chain of command. In order for our program to work at its best you have to be there. Strive for perfect attendance and you will gain more insight and knowledge that can help your Cadet performances. You should meet all hard times given by being present to all formation etc. 15 minutes prior.

-MILITARY BEARING needs to be displayed at all times. You are not only representing UH ROTC, but also the US Army. When speaking to Cadre you will stand at parade rest to ensure proper customs and courtesies that they deserve. Report to offices of cadre with same respect which will show display your discipline and respect towards them as well.   

-UNIFORMS have to be worn to PT, classes, and labs unless otherwise specified. Ensure that you are within the guidelines of AR 670-1. Your uniform needs to be presentable at all times.  At no time should your uniform fall below standards. Also, you need to make sure you are in the correct uniform for the mission.  If you are unsure of the correct uniform, contact your Squad Leader or myself and I will provide you with that information.  

-LEADERSHIP DEVELOPMENT PROGRAM: Mentoring, Mentees, Leadership positions during semester, Contracting/Scholarship interests, LTC, LDAC, Interest in Schools.

-Key Dates- BN Calendar: FTX, Land Nav 

-Personal Issues- Work, family, finances, time management, etc.

	

	OTHER INSTRUCTIONS

This form will be destroyed upon:  reassignment (other than rehabilitative transfers), separation at ETS, or upon retirement.  For separation requirements and notification of loss of benefits/consequences see local directives and AR 635-200
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	Plan of Action:  (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for implementation and assessment (Part IV below).)


	Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate.)
Individual counseled:    I agree   disagree with the information above

Individual counseled remarks:

Signature of Individual Counseled: ______________________________________________Date:  ____________________

	Leader Responsibilities:  (Leader’s responsibilities in implementing the plan of action.)
Signature of Counselor:  __________________________________________________Date:  ________________________

	Part IV - ASSESSMENT OF THE PLAN OF ACTION

	Assessment:  (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled and provides useful information for follow-up counseling.)
Counselor: ____________________    Individual Counseled:_________________  Date of Assessment:  ______________

	Note:  Both the counselor and the individual counseled should retain a record of the counseling.
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