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Annual Program Review
Goal, Action Plan, and Resource Request Form—2015-2016

For descriptions and examples of all Annual Program Goal, Action Plan, and Resource Request Form
items, please refer to the Annual Program Review How To Guide—2015-2016

Program (Select your program from the drop down list):

\Other

Other Program (If your program is not on the list above, write it in here):

\Math and Science - Engineering

Program Lead (Your first and last name):

Paul Blake

Program Goal Short Title (Provide a unique short title):

Institutionalize Engineering Program ‘

Program Goal Status (Indicate if this goal is ongoing from last year, new this year, or a "fast track" goal):

O Continuing from Last Year
(® New This Year
O Fast Track

Strategic Action Plan Recommendation Area(s) Addressed (Refer to the SAP pages 8 to 22):

[O] Area 1: Student Learning/Success

[JArea 2: Access

[O] Area 3: Business, Industry and Community

[J Area 4: Facilities and Infrastructure

[O] Area 5: Institutional Planning and Effectiveness

First Level Strategic Objective(s) Addressed (Refer to SAP; Example 1.1, or 4.2):

‘1.1, 1.2,1.3,1516,1.7,3.1,5.2

Second Level Strategic Objective(s) Addressed (Refer to SAP; Example 1.1.4, or 4.2.3):

‘1.1.4; 1.21,1.25131-133,1.35;152-154;16.2-16.4;1.74,1.75;3.1.3,3.1.4,3.1.6;,5.2.7
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Anticipated Outcome (What do you expect this goal will achieve? Should relate back to students):

The outcome of goals will be an Engineering Program that achieves and consistently produces student
success. The initial enrollment numbers suggest that the number of students is strong and the year one
performance success rates and advancements are excellent.

Students who could not study engineering before, now have the opportunity to do so and transfer to
CSUB to complete their degrees. This unprecedented opportunity for the local Taft community will help
""Keep Local Talent Local," raise the institutional profile and improve the community talent base.

Activities (What needs to be done to achieve this goal?):

This report "plants the seed" that in the following academic year when the US government grant funds
are completed, the district will have the decision if the program should be continued and if so, then how
to fund the program.

No current action is necessary; however, the initial results of the program are tangible and have made
the institution stronger. As such, planning should begin this year to account for the future expenditures
out outlined below.

Required Resources Category (Indicate one or more categories if resources are required):

[O] Personnel: Faculty

[O] Personnel: Classified
[[]Personnel: Other
[JTechnology

[J Facilities

[C] Equipment or Supplies
[] other

Required Resources Description (Provide some details on required resources. Costs are in another area):

There are two avenues of student success as demonstrated by both the CEED and Pathways Grants.
The CEED Grant is delivering an engineering program and the Pathways, a campus STEM program
including outreach to the local community.

Overall, to maintain and this level of activity, five people are needed/requested. These five people are a
mix of faculty, support, outreach and management including two engineering professors, a technician, an
outreach coordinator and STEM Manager/Dean.

This report makes the request for three of the personnel, while the STEM Program report contains two
personnel requests.
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One Time Start Up Costs (What is the amount of start costs? Field will accept numeric values only):

[$0.00

Annual Costs (What are the annual costs? Field will accept numeric values only):

$300,000.00

Total 5 Year Costs (What is the total five year cost, including the start up and annual costs?):

[$1,500,000.00

Proposed Funding Source(s) (Where do expect the money to come from?):

\District, Additional Grants and Foundation

Desired Start Date (Must be in a mm/dd/yyyy format.):

110/01/2017

Expected Completion Date (Put in the end date here. Leave blank if goal will be ongoing):

Project is Ongoing with No Expected Completion Date:

@ Yes
O No

Other Divisions are Involved:

Taft College Institutional Research Office
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Comments (Provide any additional comments here):

Thank you for your consideration of this request!!!

(PS. the radio buttons below for president do not turn off. | am not trying to be presumptuous, just
checking the form to see if | could use them :-))

Prioritization by Program Lead (Example: 2nd of 5):

1/1

Prioritization by Division Chair (Example: 4th of 10):

Prioritization by Vice President (Example: 5th of 24)

Prioritization by Governance Council (Rank will be provided by Research Office after Scoring with Rubric):

Funding Recommended by President:

@ Yes
O No
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	program: [Other]
	program_other: Math and Science - Engineering
	program_lead: Paul Blake
	short_title: Institutionalize Engineering Program
	goal_status: 2
	Goal_1: Yes
	Goal_2: Off
	Goal_3: Yes
	Goal_4: Off
	Goal_5: Yes
	objective: 1.1, 1.2, 1.3, 1.51.6, 1.7, 3.1, 5.2
	anticipated_outcome: The outcome of goals will be an Engineering Program that achieves and consistently produces student success.  The initial enrollment numbers suggest that the number of students is strong and the year one performance success rates and advancements are excellent.

Students who could not study engineering before, now have the opportunity to do so and transfer to CSUB to complete their degrees.  This unprecedented opportunity for the local Taft community will help ""Keep Local Talent Local," raise the institutional profile and improve the community talent base.


	activities: This report "plants the seed" that in the following academic year when the US government grant funds are completed, the district will have the decision if the program should be continued and if so, then how to fund the program.  

No current action is necessary; however, the initial results of the program are tangible and have made the institution stronger.  As such, planning should begin this year to account for the future expenditures out outlined below.
	resource_faculty: Yes
	resource_classified: Yes
	resource_other_personnel: Off
	resource_technology: Off
	resource_facilities: Off
	resource_equipment: Off
	resource_other: Off
	resources_description: There are two avenues of student success as demonstrated by both the CEED and Pathways Grants.  The CEED Grant is delivering an engineering program and the Pathways, a campus STEM program including outreach to the local community.

Overall, to maintain and this level of activity, five people are needed/requested.  These five people are a mix of faculty, support, outreach and management including two engineering professors, a technician, an outreach coordinator and STEM Manager/Dean.  

This report makes the request for three of the personnel, while the STEM Program report contains two personnel requests.  

Equipment is not needed within the near future as the grants will have met that need.  Ongoing supplies will be needed, but may be stockpiled through grant funds for the foreseeable future.  

Note that the two professors have additional skills that can be leveraged for the college to maintain the teaching loads.  By so recognizing, engineering students are benefited by having more that one professor and other programs are strengthened to have additional resources available.   These professors have demonstrated at TC and other colleges the skills and qualification to teach math, physics and business, in addition to engineering.
	start_up_costs: 0
	annual_costs: 300000
	5_year_costs: 1500000
	funding_source: District, Additional Grants and Foundation
	start_date: 10/01/2017
	completion_date: 
	ongoing: Yes
	other_divisions: No
	substantive_change: No
	comments: Thank you for your consideration of this request!!!

(PS. the radio buttons below for president do not turn off.  I am not trying to be presumptuous, just checking the form to see if I could use them :-))
	priority_program_lead: 1/1
	priority_division_chair: 
	priority_vp: 
	priority_gc: 
	funding: Yes
	measure: 1.1.4;  1.2.1, 1.2.5;1.3.1 - 1.3.3, 1.3.5; 1.5.2 - 1.5.4; 1.6.2 - 1.6.4; 1.7.4, 1.7.5; 3.1.3, 3.1.4, 3.1.6; 5.2.7


