Campaign Proposal 

	Agency
	

	Project Title
	

	Contact Person
	

	Phone
	

	Fax
	

	E-mail
	


The CapFunds Committee (CapFunds) serves the Dane County, Wisconsin, business community through a collaboration between the Greater Madison Chamber of Commerce and United Way of Dane County. Its primary purpose is to review the plans for capital campaigns of non-profit organizations that intend to seek support from the business community and provide information so that each business executive can make an educated decision about supporting the campaign.  Local research has shown that contributions from businesses generally account for about 20% of capital campaign revenue in Dane County.  
Organizations receive technical support from the Committee’s staff team during the scheduled review time, which includes representatives from United Way of Dane County, City of Madison Office of Community Development, Dane County Human Services and the Madison Community Foundation.  
Instructions:
Before completing this proposal, you should speak with the CapFunds Staff Team, work through the Capital Campaign Self-Assessment Tool, review previous CapFunds Committee newsletters for current campaigns in the community and check the resources and training options on the CapFunds Committee’s website.  
In preparation of your second meeting with the CapFunds Staff Team, please complete this proposal form at least one week in advance of the Staff Team meeting you are scheduled to attend and return it to Bill Monkemeyer, CapFunds Staff Team Lead at bmonkemeye@uwdc.org.  Compiling these materials will help you prepare more effectively for a successful campaign.    
The following 12 questions, organized into 3 parts, cover essential elements that every organization must take into consideration before executing a campaign.  They are based on best practices, including:
· Having strong community and board support.
· Understanding realistic campaign and construction timelines.
· Having a rigorous fundraising plan.
· Projecting impacts of change on your organization.
After completion, the CapFunds Staff Team will review your proposal with you and recommend either more rigorous planning or approval of your campaign for CapFunds Committee public advocacy.
I) Rationale:  Summary of the project for which the funds are to be raised
1) Capital Project Overview and Case Statement
2) Coordination
3) Campaign Components and Targets
4) Development Site Specifics
5) Construction Phases
II) Strategy:  Description of the overall campaign strategy and plan
1) Target Goal
2) Leadership
3) Fundraising History
4) Donor Plan/Status
5) Campaign Phases
III) Financials:  Review of the budget for the campaign, the project, and the impact of the project on the future operating budget of the agency
1) Campaign Budget
2) Financial Impact
Appendices
In addition, please attach the following appendices:
· List of your Campaign Committee and affiliations of members.
· Copy of the organization’s current operating budget and the last audited financial statement and projected operating budget for the next year.
· Copy of the plans and specifications for the work or a description of the design specifications.
I) Rationale:  Summary of the project for which the funds are to be raised
1) Capital Project Overview and Case Statement
State the community needs that this development fills, cite resources for this need (such as feasibility or market study, city plan, etc.) and describe the impact/change that will occur. 
2) Coordination
How does the purpose of this project relate to existing projects or programs that are similar in nature?
3) Campaign Components and Goal
The total cost of your campaign will likely include a variety of expenses aside from building acquisition or construction.  Your campaign target should take these costs into account.  Please complete the table below detailing your goals for these different components and describe justifications for goals.
	Component
	Goal

	Acquisition (licensing, insurance, survey, etc.)
	

	Construction (site preparation, construction mgmt, landscaping)
	

	Professional Fees (Architect, Engineering, Legal)
	

	Capital Campaign Costs (total from Section III, Question 1)
	

	Furnishings/Technology
	

	Endowment
	

	Reserve Fund
	

	Other: 
	

	Total Campaign Goal
	


4) Development Site Specifics
Will your organization be acquiring, rehabilitating and/or constructing at the site, and what is your rationale for this choice (such as lower costs, collaborative effort, code issues, accessibility, etc.)?
If you already own the property, what are the current outstanding mortgages or payments on property?  If you rent, who is current owner, what is length of the current lease and what is the current rental rate?
If you own the building, what are your long range building improvement plans and building maintenance plans to address major building issues over the next five years?
5) Construction Phases
Successful capital campaigns frequently acquire a site in the early stages of planning, but do not begin construction until they obtain a majority of their pledge dollars.  Please outline your construction phases below.  
	Construction Phase
	Date Completed
	Ongoing – Expected Completion

	Site Acquisition
	
	

	Permits/Rezoning
	
	

	Construction Begins
	
	

	Construction Completed
	
	


II) Strategy:  Description of the overall campaign strategy and plan
1) Target Goal
On what information (experience, feasibility study, other) did you base your fund-raising goal (Section I, Question 3)?
2) Leadership

Briefly describe, chart or attach a copy of your campaign decision-making structure.  Who has overall responsibility for your campaign?  Who has day to day responsibility for the implementation of the campaign?  What roles will be taken by volunteers?
3) Fundraising History
What fundraising expertise do you have for this campaign?  Are you working with any consultants?
4) Donor Plan / Status

Please complete the table below with your targets.  What is your expected method of solicitation for these groups?  
	Donor Group
	Target Dollars
	% of Campaign

	Organizational Leadership
	
	

	Dane County Businesses and Corporate Grants
	
	

	Businesses outside of Dane County
	
	

	Individuals
	
	

	Private Foundation Grants
	
	

	Government/public funds
	
	

	Other: list
	
	

	Total Campaign Target
	
	100%


5) Campaign Phases

Capital campaigns often follow a sequence of activities that increases the probability of success. Please indicate your timeline following phases which many capital campaigns follow, or explain how your capital campaign will address the activity in a different manner.

	Campaign Phase
	Yes
	No
	N/A
	Expected Completion Date

	Feasibility study completed
	
	
	
	

	Campaign Committee established
	
	
	
	

	Silent Phase begins
	
	
	
	

	Lead gifts announced
	
	
	
	

	Major gifts secured
	
	
	
	

	Public phase begins
	
	
	
	

	Campaign completed
	
	
	
	


To promote more effective and coordinated support from the Dane County Business Community, we encourage the scheduling of Dane County Businesses and Corporate Grants solicitation in two six months segments, from November 15 to April 15 and from March 1 to August 1.  During which of these windows would you prefer to begin your solicitations?
III) Financials:  Review of the budget for the campaign and the impact of the project on the future operating budget of the agency
1) Campaign Budget
Best practices indicate that the most effective campaign budgets should be approximately 15% or lower of the total Campaign Target (even if costs are included in annual operating costs). Please complete the table below or attach a copy of your campaign budget.  What are the sources of your campaign cost? (i.e. part of campaign funds raised, in-kind contributions, annual operating costs, other)
	Campaign Expenditures
	Total Cost
	% of Campaign Cost

	Salaries/Wages/Benefit
	
	

	Printing
	
	

	Media
	
	

	Professional Fees & Contract Services
	
	

	Events
	
	

	Other:  
	
	

	Other:
	
	

	Other:
	
	

	Total Campaign Costs
	
	


2) Financial Impact
Considering the operating budgets that you have attached, what will be the impacts of this capital project on the agency’s future operating costs and space costs and how do you anticipate managing these impacts? (i.e. mortgage/rent, utilities, expanded personnel, revenue)
This proposal is hereby submitted with the approval of the governing body of the organization.  We have completed and attached the following:
· List of your Campaign Committee and affiliations of members.
· Copy of the organization’s current operating budget and the last audited financial statement and projected operating budget for the next year.
· Copy of the plans and specifications for the work or a description of the design specifications.
	
	

	Executive Director Signature
	Date


If you have questions concerning the CapFunds Committee process contact the Greater Madison Chamber of Commerce, 256-8348 or 233-0130.  Questions about the proposal form may be directed to Bill Monkemeyer on behalf of the CapFunds Committee, at bmonkemeye@uwdc.org.
�	 If you are a United Way Agency, please refer to the United Way of Dane County’s fundraising guidelines for specific details on United Way of Dane County’s blackout period for fundraising and solicitations.
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