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Executive Summary for _______________________________
Traction:
Problem (What is the pain someone is experiencing? Tell a story)
_________________________________________________________________________
_________________________________________________________________________

_________________________________________________________________________
Solution (How do you solve this pain?)
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
Customers/Market (How many people have this pain? Typical or ideal customer?)
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Viability:

Revenue Model (How do you make money from solving the pain? (In)Directly?)
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

_________________________________________________________________________

Marketing Plan (How do you differentiate yourself from the competition?)
(4 3 P’s: product, price, place, promotion)
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Resource requirements (What do you need?) 

& Operations plan (Which metrics matter?)
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Financials (Demonstrate the short- and longer-term potential; tables or graphs)
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Realism:
Risks (Who else are you up against? What regulatory criteria do you need to meet?)
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
Team (What skills/experience/knowledge/network that gives you an advantage?)
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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