SEIT 3cUIG Yo TG WAYSP a5 F AR TT€d Jar (HAYed Th Hegld 3cUig o)
& FRFINET & arftie fasaea & Aeama KA |

(3= wnafas A5 A TASY)

ANNUAL PERFORMANCE APPRAISAL REPORT FOR OFFICERS OF INDIAN REVENUE
SERVICE (CUSTOMS AND CENTRAL EXCISE) IN
CENTRAL BOARD OF EXCISE & CUSTOMS
(Applicable for higher Administrative Grade)

Performance Appraisal Report for the period from ... rrr e el e s s e e e e

TS 1 HAHT GIAT
Section |- Basic Information

(3@ varafas usrer/wfEe s grr oRT STwen)

(To be filled in by the Administration Division/Personnel Department)

1. RO & gafda 3@y &1 ama

Name of the officer reported upon:

2. 3ded & ay
Year of allotment |

3. Si=x7 faf¥r |

Date of Birth:

4. IAATT I3 |

Present Grade

5. IIHAT UG |

Present post:

(o2}

. TIAE U W AgfFT i alra |

Date of appointment to present post:

~

. Reaiiféar 3t gerdigror oY

Reporting and Reviewing Authorities :

A TG AT Name & Designation

Fd B P AT Period worked

Rarféar onfresrY Reporting Authority

gAQ&TOT TTfRISRY Reviewing Authority




8. TSI, e W IUTEAT TEad &l 3y

Period of absence on leave, etc.:

371afr Period TR Type HFGTFT Remarks

JTTHIA W (THR E2AT)
On Leave (specify type)
Others (specify) 37T STRT &

9, qﬁr&mmﬁﬂﬁmﬁaﬁg’z

Training Programs attended :

Date from feaed & Dateto f&aAT®d d® Institute EEATA Subject ferezr

10. QUEBR/HFATA

Awards/Honours :

11. AP & NUHR. & AN S Voo af Raiféer,/ gaderor mierlt grr 7 for@r a2m & |

Details of PARs of officers not written by the officer as reporting/reviewing authority for the previous year :

12. fGHFIT B AT B alal a¥ ¥ g Feufea ol &1 9 I Hr g

Date of filing the property return for the year ending December

13. 3ifaw Rfafse Rfear sra (40 arar & 31f¥F 371 arer
Rt & forw - RaE & #r o & ufa derea &)
Date of last prescribed medical examination (for officers over 40 years of age -
(Attach copy of Part ‘C’ of Report)

URIME /hifd fIHmT fr 3T & &R
Signature on behalf of Admn./Personnel Deptt.

Date:
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Section Il - Declaration:

T 3 3r=el FFUfed frawol, S adrm @), afle & f&ar &, iy & RG] faf
ar AafYr &1 see@ & Yes/No Date
Have you filed your immovable property return, as due. If yes, please mention

date?

a1 39 fRifed Rt siig &ar 96 € 2 RIVAGL

Have you undergone the prescribed medical check up? Yes/No

Fa7 379 FI AN, ek 3y ROE W arer wiRaR §, & o RIVAGE

e R At e & far & 2 Yes/No

Have you set the annual work plan for all officers for the current year, in respect
of whom you are the reporting authority?

FIT 30 FGT & o H AFar O & forar § 2 RVAGEH]
Have you prepared the work plan for yourself? Yes/No
FIT 3T AT & R Fecayel U W Ae Forvd AR AT ¥ RG]
? Yes/No

Have you enclosed a note on important achievements during the period?

FTEATETT / Signature.....cooeeeevveeeeeievnnnnnnne.

fora fery $r Rare $r a8 §

Officer reported upon

feaT1e / Date:
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Section Ill - Appraisal

1. ANTETAl BT Hedihed (FH Hodlhd H AP I Jolal 3Heh FHbET AP & b et
TqIfeT, F 6 A 9l & | I3 110 & YA W QuEEdr # G arer ke, Sad 1 Feaad 3 &
forT gar 10 Hdicddt 35 & forw & | 389 &g & 70 ufad  HAgca fear swam) |

Assessment of Attributes (This assessment should rate the officer vis-a-vis his peers and not the general population.
Grades should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the best grade.

70% weightage will be assigned to this item).

e T arelr
3R

Reporting officer

QAET e arel
TR

Reviewing officer

QG e arel
TIfAHRY & TEAER

Initial of Reviewing
Officer

) & F ufd Qerera Attitude to work.

) ot o= fr ardar
Decision making ability.

) Ugd Initiative.

) URE A 3R ATES FATH Y &FAAT
Ability to inspire and motivate.

) RAATST IS sTHdr / Adhadd
Strategic Planning ability/innovativeness.

) AT &ATT
Coordination ability.

AT W Fel THerey I

Overall grading on attributes.

2. B URUTHA & Hedihd (36 Hedihd 3 JRABR B JoaT 385 FHBET ARPNAT & & AT ey, o

p 37TH A9

10 Tdfcad 35 & forw & | 38 A & 70 ufderd HAeca fear srwam) |

Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general
population. Grades should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the
best grade. 30% weightage will be assigned to this item.).

| 33 110 & Yo W QUimEar & far ser afke, fSws 1 feaas 3z & forw gor

fae &&=

arelr 31T
Reporting officer

gAdET AR
arerr A

Reviewing officer

QoG e el
TR &
TEATER

Initial of Reviewing
Officer

) glaAford e &1 FFaee
Accomplishment of Planned Work.

) aRoTH &1 FoTaedr Quality of Output.

) 3 & SR uaRed F , AU HE @
FFuread  Accomplishment of exceptional work/ unforeseen tasks

during the period.

ATErAT W el fHameT @ Overall Grading on ‘Work Output’.

3.

FATATST / Integrity :
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ey geafaser 3R Afds @cafaser aat & «aa # @A g A AR™BR S Feafavar WG
feoaoft &1 Please comment on the integrity of the officer, keeping in mind both his financial integrity and his moral integrity.

4. Raiféar sl grr 2reg =& |
PUAT HRABRT & FAFT TUT BAR &1 AR HHASR qoit & ufch 5Hb TfCeehIoT Pl MFT P T 3Hb
gAY ol W feequly (ererer 100 Adt H) & |
Pen picture by Reporting Officer.

Please comment (in about 100 words) on the overall qualities of the officer including areas of strengths and
lesser strengths and his attitude towards weaker sections.

5. & 3Tdee Hadl AT (PuAT fpdT i aX e o)

Recommendation relating to domain assignment (Please tick mark any three)

ddetrhr/exgAT R Technicall Tariff work

fAaR®E /Taraarca® H Preventive/ Operational work

NS & FrAaTrT FA FRaicr F1F Secretarial work in Board's office
3¢ MEAIT F Quasi-judicial work

ufr&ToT Training

TunferaT TT § g E Systems and e-Governance

HIfAB T AT UATA Personnel and General Administration
HIRIBRY B Executive work

6. AT I (1 10 & FHR W)
Overall grade (on a score of 1-10)

fraiféar o & geansr
Signature of the Reporting Authority
& Date:
gz IV - gHET
Section IV - Review

1. w1 3T @3 #H Ruifer 3Rt g SR aRond qur fafdes e & d@9y 7§ Rew T Fewia @ weAd
&2 a1 39 Raifér Al & I@YRT SuAfal/a1 Aecaqul FFGEAAI & A@EGH H RFU T FHeAiwa
T HEAd & 7 (I AU O F TEACHS AoAihd H AT o @, al HUAT 30 s F 3uh fow Agifia
FIAH F TAT HoTihad Gof P dAT U ufafde & = graer Hi)|

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in section-llI? Do you agree with the assessment of the reporting officer in respect of extraordinary achievements
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and/or significant failures of the officer reported upon?  (In case you do not agree with any of the numerical assessments
of attributes, please record your assessment in the column provided for you in that section and initial your entries).

‘ o Yes ‘ TE No ‘

Fase Hr Aty &, <=y gar 39% sRoT 'w S0 |

In case of difference of opinion details and reasons for the same may be given.

AP HRAF gRT e Ay | Fuan JIREH & FYFT AT FAGAR &3 IR FAOR e F Uiy 38S
TTCEhIOT T ATFT AT §T 3HD FHT IO W fevqoly (Sr879r 100 w=ef ) & |

Pen picture by Reviewing Authority. Please comment (in about 100 words) on the overall qualities of the officer including areas
of strengths and lesser strengths and his attitude towards weaker sections.

&1 e FadT 3eRrar (Pudm e A w A somd)
Recommendation relating to domain assignment (Please tick mark any three)

el /e3gdr B Technical/ Tariff work

faRe® /vaTelarca® 1 Preventive/ Operational work

NS F FATIT A A= H1T Secretarial work in Board's office

3¢ MEAIT H Quasi-judicial work

ufr&ToT Training

gonferdr Td § 91a<id Systems and e-Governance

PP T FAT UATHA Personnel and General Administration

HRIGH B Executive work

110 d& & YA R GHAT I3
Overall grade on a scale of 1-10

Taerd WA & FEATER
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Signature of the Reviewing Authority

Date:
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AT TSTEd Tl (hegld Ul Yoh Td WAL Yoeb dlS) b HET 3Yerd AU
HHADET T ddh & HABIMNAT & ford o T 3R ST A & forw A= feum f@éa

General quidelines for filling up the PAR form for Indian Revenue Service (Customs
& Central Excise) Officers of the level of Chief Commissioner or equivalent

1. UTAd=AT
Introduction

1.1 fasuea FAeaira RO ve Agcaqe! we@ ¥ IE fRE 3@ & 3 & Rem & Rr Ao 3k
caraeas Afaftear suaey war &1 3a: Roekda af@ed, Rafcr affed va gee ofRed & e )
AT fSFHSIY N ITT HIGAT ¥ hfed Ul T ARy |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for further
development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority should
therefore, undertake the duty of filling up the form with a high sense of responsibility.

1.2 fasuesd Aedid & AT Fad AvEcHS FaE & IST HRIT HEAISA TG UfAETT & TH ZTRIOT H
¥ # frar arar aifen| Raiféer ot o weqm e aiike o saar 333 3IREd & e o & e
JE AU aEafe A AFd P ATHH P Th| Ig BT Wit arelr Gfpar F¢1 dfed wh Repracas suaoT ¥l
faiféer ol 3R aehes TR & Rocda 3Re & fasuea, fewor o1 @a cafddea & s &
I S FH AT G AR |

Performance appraisal should be used as a tool for career planning and training, rather than a mere
judgmental exercise. Reporting Authorities should realize that the objective is to develop an officer so that he/she
realizes his/her true potential. It is not meant to be a faultfinding process but a developmental tool. The Reporting
Authority and the Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or
overall personality of the officer reported upon.

1.3 AT AT H FIAT H FAUEN Td €T ¥ RAT AIfRT| MRard & 1 Fad dk W R sma &
PIS TATH ITIR WTAHIRAT gRT A & g forar swern |

The columns should be filled with due care and attention and after devoting adequate time. Any attempt to
fill the report in a casual or superficial manner will be easily discernible to the higher authorities.

1.4 Tafty fAvuea Hediha & aFdiad Torld AT & 3Jd # H A arel Farg &, W o a8 Avarcas
HATAE & TAH W AT FATYA Rprd, HRIX IS 3R Uo7 &1 Teh 3UHI0T a8 T, TP fow ag¥ & R
Raféar w3k Raehda 3R & Svuea i Fofisn &R qUT 3aTd IUIRICHAS Hed 38 & forw
Safda e w Fear oo

Although the actual documentation of performance appraisal is a year-end exercise, in order that it may be a
tool for human resource development, career planning and training, rather than a mere judgmental exercise, the
Reporting Authority and the officer reported upon should meet during the course of the year at regular intervals to
review the performance and to take necessary corrective steps.

2. EGES
Section-|
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2.1 I Wz UAEfAe uAnr/afdEe e & s Ser aifikel RaE Hr el aFget @sfende af s
13780 & 31 AT A g H AS RE@ (3 AE G 34F) @ Fh ¥ IR RANE 39 @ oAy §, O 58 degEr
AT AT ART; 3aweXor & forw 2007 2008 | AfE RUE & 3@f gy af & &A @, af uRA AR 37 & e
ey S =R, 3eekor & forw 10 R{/aFR, 2007 & 31 &AW, 2008 |

This Section should be filled up in the Administration Division/Personnel Deptt. Period of report could either be
the entire reporting year, namely, from 1st of April to 31st March or a part of the year (exceeding 3 months). In case the
period of report is a full year, it should be indicated accordingly; for example, 2007-2008. In case the period of report is
less than the entire year, specific start and end dates should be indicated, for example, 10th September 2007 — 31st
March, 2008.

2.2 AT I3 (IdTH) F T AlSET U (AT UGATH Td HIoe) R 386 AlSEr g W g T alrg
fordr Sl TR

Information on the present grade (pay-scale) as well as present post (actual designation and organization) and
the date from which he/she has been on his/her present post needs to be mentioned.

2.3 faiféar 3R wemear miReiat @ dafta arol #, Raifér i gefamedr mitefat & aF 3R ggas
forw s =nfee fored Ruteida 3w @ uar & 6 38 Raié @el dseh €

In the table relating to reporting and reviewing authorities, the name and designation of the reporting
and reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required
to send the report.

2.4 Tedl, UIETOT AT T HRUN F SFE § IHURY ool A A o 37 Ws & 3@ 357 & forw & A
aroft & fordt Sl =nfew| forw aw ufdreror @1 <@k, deufed & foavolt afer e & alie qur aar gahendi=
IREE & Woer af & g 9t gy el & Scoea o & RaE/asier ot & &, 39 327 &
aroft 3 fer@r qmar afyw)

The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this
section in the table provided for the purpose. Details of the training attended, date of filing of property returns and
whether the officer reported upon has reported/reviewed the annual performance report of all his/her subordinate
officers for the previous year should be mentioned in the table for the purpose.

2.5 sg ws & aifte Rftscar ader & urawra &1 40 a¥ & W & T 3IRVERAT F v Tawem & F=
IR & AT RIfFcOIT gear & BT 40 a¥ & T & o FAFNRAT & T STH HS TG 87 &1 A9 T,
gy g Rue & v ufafeft gearaa/@f#e faemer grr & v 3R wet & Toea axar afer aur e ufafef
JaT &S TEET B & ST AR

This Section provides for regular annual medical examination. The health check is mandatory for all
officers above the age of 40 and may be totally dispensed with officers below the age of 40, except in case of
medical incident. A copy of Part C of the health check up report is to be attached to the PAR Form by the
Admin./Personnel Deptt. and a copy provided to the member of the Service.

3. EGES
Section-ll

38 @3 & 5F IRFHH & ax & RO H 71 §, 3°9% g1 gFufca faawoh, affs Ritvcd g, Sasr
g N1 o arem JREY Q9T 3Tqh qUT TAF & forw aifiies w1 Aear Fuilia s Gady sfaga gaATer gkt @
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o1 L &I & | AP B T F e Ry AT H Gy or RAiE & @l 3R 39 i &
R Agcaqet suafeudt w Al Hovd &ia & fadwea gem |

This Section requires the officer reported upon to record certain certificates about
submission of property returns, annual medical check up, setting up of annual work plan for whom
he/she would be the reporting authority as well as for himself. The officer has to report on the preparation
of the work plan for himself and has the option to enclose a note on the important achievements during the
period.

4, g3 |l
Section-lll

4.1 e ey arer MRABRY & forw wfaur AeeET 3R BT gRUTE & a9 & 3HT AT gof HLar 3ufEa &

The reporting authority is required to record a numerical grade in respect of certain attributes
and work output.

4.2 H s & ROl X arer e gR1 gladifoa s dar 3weaRia & aal & gav & 5w 3fRe &
a3 RO & 8 & 3u% R oRome & T 3 AT 45 aof AT BT ¥ | uRomer Y oraeAr ¥ waw
W AT I3 UM & | 0T WA H ROE S arer MiRERT 38 78 o (FF 3RS & e #F RO &
T ¥ aT AP F URT SO & 3ET Jd), ORI I §HA U e U e 3 fAuiRa st afenst @
JeJUTele feRa a1 31yar AL, S drdl BT eI I@eAT TRV |

This Section requires the reporting authority to record a numerical grade in respect of the work
output of the officer reported upon both in respect of the planned work as well as the unforeseen
tasks. A numerical grade is also required in respect of the “quality” of the output. In doing so, the
reporting authority should take into account the costs incurred (whether the officer reported upon has
been cost conscious), the time taken and whether the laid down rules/procedures have been
adhered to in accomplishing the tasks.

4.3 Tz # Nuie e arer wiRed g o 3iRerd & an & Roe & a8 & sadr faver w fevaoh &var
U ¥ OveT & a9 #F Roaoll gof el # I dhad e fAter Fadt AeTer de & diffa & T ey,
gfew o 3R@EN & ar & Rue & 78 §, 3890 afas 3R difge et o caa 7 @ e aiike) Gver dadr
it B {T H fAFAfe@d uihar &1 Hgaor R S arfge:

Section Il requires the reporting authority to comment on the integrity of the officer reported upon. In
recording remarks with regard to integrity, he/she need not limit him/herself only to matters relating to financial

integrity but could also take into account the moral and intellectual integrity of the officer reported upon. The
following procedure should be followed in filling up the column relating to integrity:

(i) afg 3R & faver d¢g & W § a Seow fear amar anfku)

0] If the Officer’s integrity is beyond doubt, it may be stated.
(ii) IfE S AT AT g & o Piedd d Rad T@ar aifer 3R Fea uepR Fas & e anfRe:
(i) If there is any doubt or suspicion, the column should be left blank and action taken as under:

(&) TH GUF I AT Gof PSP AJUTeld har e aifen| fasuea Heaiwa Rae afed aie & afa s
aftss 3@ & orw &S SR AT S aw gARad wEr [ 3gadt dNars caNa Afa & el STE AT @
TATOTT AT HUAT I[Cd AT Bl Gol HIAT THT Al of agl NUIE aXel arel JfHNT H T8 ad=n @i &6 ar ar
g fafRad o ¢ & o gatg §FT d& B & FRI P W T8 § JUAT Ieala AA & faeg
$S GAT dAGl &, STl HAHT &l |

(@) A separate secret note should be recorded and followed up. A copy of the note should also be sent
together with the Performance Appraisal Report to the next superior officer who will ensure that the follow up action is
taken expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting

Officer should state either that he/she had not watched the officer's work for sufficient time to form a definite
judgement or that he/she has heard nothing against the officer, as the case may be.



-11-

@) 3 gadt dNa & oRoTHEaey o HUAr  WeE oy @ I @, A ARy i fover ganfOia @
ST AT 3R degaR fasues Heiea Rue # ufafte @ aer afke |

(b) If, as a result of the follow up action, the doubts or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly in the Performance Appraisal Report.

@) IfE T HUAT FEE YO o AT @ A 38 Fafd JRE B 5§ a2 At gof o Afaa giia fear
ST TfRu|

(c) If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

(@) A eac BNArg & UROISEEaRy Ahl Ul Hew o o g7 g3 & AR F & gee g3 A o IPd &
HeRoT f 3R 3afy g PR i Sl @ifer 3R qeuard suded (@) 3R () # fRU aw seem & HgER
HNArS H SR =gl

(d) If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the officer’s
conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c) above.

4.4 ROE A arer MR gRT 57 JRVEY & IR & N Hr 73 § 3790 FAAR g9t & i 3R afka
8% FFQOT oT 3R 38F FF Avuea & Raoncas TR gof wRar o 3ufda &1 I8 R&agor |9 100 et
¥ A F@ g aifee 3R gaH 3”& IR FA sEat aror & dfed JRAHY & FFGUT OT B Seo@ T B
T BT ART | 39 JER #T 3T 36 @S & QU A H U AT ATCHAD Hediddl & [T ucAd ®T H
TEgH ol gl

The reporting authority is also required to record a descriptive pen-picture on the overall qualities of the
officer reported upon and his/her performance including his attitude towards weaker sections. This need not
exceed about 100 words and should try to cover overall qualities of the officer including areas of strengths and lesser

strengths. The pen-picture is also meant to be a qualitative supplement to the quantitative assessments made earlier
part of this section.

a5 RO P aer MRS gRT GaTar B Haeh GRS FRaT o IR ¥ garar B g T 10 F &
gl

Reporting authority is then required to make recommendations relating to domain assignment. The list of
domains is at para 10.

46  3d # RUE o arel WA gRT Pl e 35 o AT BT ¥ FE 110 YA W eI Sier
Tifer 5 gd 1 ga8 ®F I3 3R 10 FaIE I3

Finally, the reporting authority is required to record an overall grade. This should also be done on a scale of 1-
10, with 1 referring to the lowest grade and 10 to the highest.

5. g3 IV
Section-IV

5.1 T W3 YAAT el arel TSN gRT HI Sl 21T 1 3866 g’ Ig aoffar 3nufdrd ¢ 6 ag o
e arel TR & Hedihel! § TeAT ¢l e H Fufy 7 gz Rfne wu & e 7w Ffaw 7 a7 Feaea
Frgar fFEr U1 & AR F FA B FeAlhe gl B bl & FeAla & Rufa & 38 sur/ar Goaea arfomt #
8% fAfdcd U 10 $iad & #3a 6 3raedhdr T8 &

This Section is to be filled up by the reviewing authority. He/she is required to indicate if he/she agrees with the
assessments made by the reporting officer. In case of disagreement, he/she may record his/her own assessment
against the work output or any of the attributes in the column specifically provided for the purpose. In case of agreement,
he/she need not fill in the column meant for him/her in the attributes/work output tables.
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5.2 QAET T dTel WSRT gRT JREGR &% arer & & gau & et 3R Sa sifRerd & fae &
TS & IEH FASIR T & Ui I3fEERT ARd garar AR FH caTr arer & & @Y WY 386 §FEQUr On W
HRABAH FTITHT 100 AT H TEIR Gof AT BT & 3 F 3% gRI 110 Yot F Fot fHemax I3 gof aean
afara ¥l

The reviewing authority is required to record a descriptive pen-picture, not exceeding about 100 words, on
the overall qualities of the officer reported upon including areas of strengths and lesser strengths and his/her

performance including his attitude towards weaker sections and recommendations relating to domain
assignment. Finally he/she is required to record an overall grade in the scale of 1-10.

6. AT Iz
Numerical Grades

6.1 Hh TAEA W IFHT I3 ROl e arer 3R gaAlen @ arer miReiRar grr G s @ &1 3 110
Yo W gl aifew fSae 1 fasaas I 3R 10 Taifs o gar ifyw | 3men & 6 1 317ar 2 &1 A1 W s (FF
fasurear 3rrar Uit 3ryer F et I3 & forw) AT 3mwaanEt gRT aF R & gdita ® & =@ aer 3k
A UBR 9 J¥Ar 10 &1 d1s o Iz faflse wF Frueal & gay F Farfad geml 12 Jyar 9 10 & I3 fage e
@ 3mm & 3R saferw 3% FARRa ST H aTSAr ¥l AT AT U wa F RO F arer, HR gadan
T arel WARIRAT B IFRAFN & Hedihd aadAd AT H 3ah F0T FF & T YA Qod q7@g & 305
HNT BRI A b T FEAT H FAGENT F T e @few |

At several places, numerical grades are to be awarded by reporting and review authorities.
These should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expected
that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified
with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and reviewing authorities

should rate the officer against a larger population of his/her peers that may be currently working under
them or would have worked under them in the past.

7. #Aeca AR aa
Weightage & Mean

7.1 AeEE AR SR oo @ #Aeca va fRam R € | g e 35 g T 9T #eea & gard #
i/ faaoieds qER & Ucded qu & MEd Hqed & AT @ nuikd qon | Pl et I3 wmiEr R
fauifca @eh 3 gaat & taa @ |
Weights have been assigned to attributes and work output. The overall grade will be based on
the addition of the mean value of each group of indicators/descriptive picture in proportion to
weightage assigned. The overall grade will be the average mean of all the numerical indicators assigned by
the authority.

8. T EIHI0T
Disclosure

8.1 HAeADA HT TUTSH H HUS Goad sl aifev] Fo fFemae I3 AR Tver @fed aifies & v R A gaer
gAdeT HRASR gRT 58 3ifaH §U w9 & a5 5w #Re & an 7 R & 78 & 389 & I @l |

There should be more openness in the system of appraisal. The annual PAR, including the
overall grade and integrity, should be communicated to the officer reported upon after it has been finalized
by the Reviewing Authority.
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8.2 KIS )
Representation

5T 3REN & ax & R § 7% § 39 @ v 3R W 3uah Rwfom & o fawew gar ofkw) @
fecaforar ot ik fvuea & TRedor & IVFN F Foawa &g Fouea Fegiea Kol #F & 7 ARk
FearcAs fevufot a & WfFa e aifw) ofy Roafrt wegad & At & & RAE war arer/gadam aer arer
MRIGRY @l 3¢ TNPR Al HR degar @ v IR & G i @1 RApen gar &1 afy feoafor efer a8
e & A RO e arel/gadem aver arer il & aRor aikd Rart & S AREd & ey F Roe & 7% ¥
W A FAT S| $HS WA A 57 ARBRY & aiX & R § a8 & a8 oo a1 § O a8 J1we A
YIS S & U HS BT IAY B Fehell | AR qdt f Ffedi g difda g, e 3R fawg & gafa
A& Q9| YA NS eI W T vy gam 3R uenfd @ arer Rieet & ey F g Feme) A aia
Ao W A Ao ) ufage ufafte & amwer & oiifte ik oo FaeR 3 & g@ar & S @ rfke |
gfg ufafle & 31fw a1 w1 Iz & Srar & O 38F FROM A NUR & gof e Srar afike |

The officer reported upon may have the option to give his comments on the PAR. Such
comments may be restricted to the specific factual observations contained in the Performance
Appraisal Report leading to the assessment of the officer in terms of attributes and output. If comments
are submitted, the Reporting/Reviewing Authority would have the option to accept them and modify the
PAR accordingly. If the comments are not accepted, the views of the Reporting/Reviewing Authority
would be communicated with reasons to the officer reported upon. Thereafter, only if the officer reported
upon so desires, he may request for the matter to be forwarded to the Referral Board. The
representation shall be confined to errors of facts and nothing else. The Referral Board shall give clear
findings on the representation and take a final decision on the assessment, including the overall
grading in regard to the parameters affected thereby. In case of adverse entry, the entry and overall
grading may be communicated. In case an entry is upgraded or downgraded, reasons for same may be
recorded in the PAR.

8.3 Y 1S I T
Composition of referral Board

W a8 7 fAeafaf@a enfder g
The referral Board shall consist of the following :-

forg 3R Hr KA Hir P RIBE) YT 1S
Tlé % Officer reported upon Reviewing Authority Referral Board
YT /AT HGF HEEY | T, Heger, @ & § W (3reTe), FEEF (W U3 ), Sad G
Chief Commissioner RS [HeTT Y FerIar & forw 37eTer,sel Je&d (W Us &) o
Member/ Chairman, TqEET §]
CBEC Chairman, CBEC (Chairman)
Member (P&V), Zonal Member
[Chairman to co-opt a Member, where Member (P&V) is the Zonal
Member]
9. U T 3R P QU HA Hr GAT HHAT

Schedule for completion of PARs

9.1 feforf@d @@ arolt &1 Fed & regurele fohar Sirer @nfee:
The following schedule should be strictly followed: -

Raré F F af facdT af
Reporting Year — Financial Year
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HIIPHATT Activity uiia fafar
Cut-off dates
TRITHA THTIT/pifdes fasmer grr Rale e arel 31 ik gadem mfRerd & ams 1 3 1 June

BT Soord Al §U R o U 3R uux 37 RSN P e s & fSrmehr Rave @
ST €

Blank PAR form to be given to the officer reported upon by the Administration Division/ Personnel
Department, specifying the reporting officer and reviewing authority

g 3P A NAE A 718 § 396 gRT W 1| & gof HEAT
Filling in Section Il by the officer reported upon.

*15 5[ 15 June

U et arer WYY gRT FeAidhT Appraisal by reporting authority

15 s 15 July

geieTr Uiy §IRT H{eATehel Appraisal by reviewing authority

15 39T 15 August

Sra fRAFH Hr ROl A1 718 & 3T GHERIOT AT

Disclosure to the officer reported upon

30 ffdFaR 30 September

o 3R & Rare & 78 § sadr fevaforr

Comments of the officer reported upon, if any

15 37eFcfsR 15 October

S| cafea & Raie & 71 & sah Roaforr gadem awe arer mierd grr fae
&ar &

Forwarding of comments of the officer reported upon to the reporting authority by the Reviewing
authority, in case the officer reported upon makes comments.

31 37k 31 October

NATE AT arel Wiy BT feraforar Comments of reporting authority

15 dd¥F<} 15 November

QAQET ¥t drel WRIGRY 6T feTaforai Comments of reviewing authority

30 dddFX 30 November

WUR &7 JfAF §7 a1 3R 38 Udbe HEm
PAR to be finalized and disclosed to him.

15 fegF’ 15 December

IS A & Uy AR A 78I Rare

Representation to the Referral Board by the officer reported upon

31 @@+ 31 December

o fErdy fr ROE & 98 376 gRT YRS 9% & urg 3¢AHed RulE wer arer
TR/ geAdie e arer WY & ecufOrat & |y 3eAREA B YW 1S & U
HTAT

Forwarding of representation to the Referral Board alongwith the comments of reporting
authority/reviewing authority

31 =g 31 January

oF 3R & Rare Hr 78 § 3 gz gaden aa g e & Ao & fawg
FIAREA T & af T A% grT 3ifad §u foar J=r

Finalization by Referral Board if the officer reported upon represents against the decision of the
Reviewing Authority.

28 HIaYr 28 February

ST 3 fr KA Hr 718 § ¥ UREIRIoT AT Disclosure to the officer reported upon

15 AT 15 March

FFqUT Ur T 3R UfRAT &1 37T End of entire PAR Process

31 A 31 March

*3och gRT hadel WS || & 97 o= 3Uf&a &  =wom / They are required to fill in only Section Il - Declaration

9.2 ot i T 3R &eX s wikawor 3erer ay§ 31 A de e Je aifev| dEX FaEes witeor smer dr

iferard riar$ & ured A€ gU O T AR A G AR A |

The completed PAR should reach the Cadre Controlling Authority by 31St March of the following year. The Cadre

Controlling Authority will prepare a list of PARs not received for necessary follow up..

9.3 g fopdl focd av ¥ GIT 0T U 3R 39 9§ & 31 RHFR dob gof a6l fpU o & forg av faead af

JATT BT & Y 3Tk dig PSS feTyo) gof @) d SArwan|

If a PAR relating to a financial year is not recorded by the 31St of December of the year in which the financial

year ended, no remarks shall be recorded thereafter
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9.4 ROE e arer wiey 5 3fewrd & faie @ 7% & 39F o v IR F wueh oo Awiia
AT & 37eT gl HI 3R sHA v Ui e g B A & §U W GAAET R drel WRIBRY Bl S |

The Reporting Authority shall record his comments in the PAR of the officer reported upon within the
stipulated time and send it to the Reviewing Authority along with a copy thereof to the Cadre Controlling Authority.

9.5 &g 3P Tz galad oa & for e suged 9 R S 5 RO iR gaEdem &a are
miReTREt & fevaforar 8 9.1 & A & 7S IgEA H § ¢ AR dF ARaT T F &of @ |

The nodal officer shall evolve a suitable mechanism to ensure that the remarks of the Reporting and the
Reviewing Authorities are recorded without fail by the dates given in the schedule below Para 9.1.

10. ER

Domains :

1 AT /3gAT I Technical/ Tariff work

fXaR® /TaTATcHA® BRI Preventive/ Operational work

A% & Pt FH TR FR Secretarial work in Board's office
319 rERT B Quasi-judicial work

ufr&ToT Training

uunferar Ta $ g Systems and e-Governance

HIfAFH TT FTAT UAMTA Personnel and General Administration
FIH B Executive work

© N o g B W N




