CONTRACTOR EVALUATION
To be completed on each independent contractor and each subcontractor company.

	PERFORMANCE LEVELS DEFINED

	Use the performance levels outlined below and circle the number in the rating column that most accurately describes your employee’s (contractor) behavior for each of the criteria listed.

* Supporting comments are required for any rating less than (3).

	1.  Poor - Displays unacceptable performance levels.

2.  Fair - Displays marginal performance levels.

3.  Good - Consistently meets performance levels.

4.  Superior - Consistently exceeds performance levels.

5.  Clearly Superior - Consistently displays outstanding performance levels.



	SECTION A - AGENCY STANDARDS
	RATING
	COMMENTS

	A.  Complies with policies and procedures, all applicable federal, state, and local regulations
	1
2
3
4
5
	

	B.  Provides services in a manner consistent with professional standards.
	1
2
3
4
5
	

	C.  Provides Agency with qualified personnel and adheres to personnel policies and procedures.
	1
2
3
4
5
	

	D.  Communicates appropriate information to employees and management.
	1
2
3
4
5
	

	E.  Projects a positive and caring attitude in performance of duties. 
	1
2
3
4
5
	

	F.  Respects patient rights and adheres to confidentiality of patient information.
	1
2
3
4
5
	

	G.  Cooperates with and supports other personnel in achieving goals.
	1
2
3
4
5
	

	H.  Provides completed requested paperwork within defined time frame.
	1
2
3
4
5
	

	I.  Appropriate timeliness conducted in patient schedule/visits.
	1
2
3
4
5
	

	J. Consistently operates within Agency policy and procedures.
	1
2
3
4
5
	

	K. Complies with universal precautions/OSHA bloodborne standards and health care requirements.
	1
2
3
4
5
	

	L. Attendance at required inservice training – proof of ongoing education.
	1
2
3
4
5
	

	M. Complies with safety policies and demonstrates proper procedure.
	1
2
3
4
5
	

	Summation of Ratings
Section A


Total  (
	
	


	SECTION B. - CUSTOMER DIMENSION
	RATING
	COMMENTS

	A.  Contractor has identified all customers and understands their individualized needs.
	1
2
3
4
5
	

	B.  Customer/Patient satisfaction is measured and reflects positive response to services.
	1
2
3
4
5
	

	Summation of Ratings
Section B


Total  (
	
	

	SECTION C. - COMMENTS AND GOALS

	Evaluator Comments:



	Contractor’s Comments:



	Needed Actions (if any):



	EVALUATION SUMMARY

	1. Overall Ratings (Section A and B) _____________

The contractor adheres to the responsibilities of the agreement.  The performance of the contractor:


42 – 70

(  meets the Agency Standards


below – 42
(  does not meet Agency Standards




Evaluator (Supervisor) Signature






Date

Contractor Signature







Date

Parent Administrative Director Signature





Date
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