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To be completed and emailed to sue.severn@apm.org.uk  


 


 


 


 


 


Please provide a persuasive synopsis of your team’s project and an outline plan of how you would achieve 


your objective (Continue on a separate sheet if necessary – maximum 2 pages). 


The synopsis should include: the project objective, the scope of the project, an 


outline plan, the budget and planned resources.  
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In selecting your Communications project, remember the acronym SMART when 


setting your Objectives 


 


. Make sure that whatever your project delivers, it is clearly defined. 


. What will be the benefits? How will they be measured? What are 


your success criteria? 


. Remember that you only have a limited time (3 months) in which 


to deliver. Remember also that your studies or corporate work must also continue, so 


time management will be critical. 


. Ensure that whatever you set out to deliver in the time must be 


realistic.  You will not solve global warming in 3 months!! 


. Manage your time so that you will be able to deliver on time (and within 


budget and to a defined quality level). 


 


: Who will have a stake in the deliverables and the benefits from your 


project? (Suppliers, customers, partners, end-users, employees, fellow students, 


families etc). How will you engage them? 


 


: Will there be a new business benefit as a result of your project? Will 


it continue to provide new products and services? What will be your Unique Selling 


Points (USP’s)? 


 


: What communications channels are available to you? Are 


there other businesses that you can communicate or partner with? 


 


: Is there anything you can do related to regulatory and legislative 


requirements that can benefit your stakeholders? 






